
PM 7840 Project Management Capstone:  Final Project Report
Esch - 1


University of Wisconsin - Platteville
Master of Science Project Management


Thomas Esch

PM 7840: Project Management Capstone
 Final Project Report 

Collier County Public School District

Voice Over IP Project
July 10, 2004

Dr. Ginger Levin
INDEX

2Project Summary


2Purpose of Project


2Project Scope and Outcome


3Summary of Project Goals


4Significant Scope Changes


5Collateral projects opportunities


5Project Management Approach


6Project Schedule Performance


7Project Budget and Financial Performance


7Significant Issues


7Lessons Learned and Areas for Future Improvement


8APPENDICES


8Appendix 1: High-level System Overview


8Core System


9Remote Sites


10Appendix 2:  Final Project Schedule


17Appendix 3:  Issue Log





Collier County Public School District Voice Over IP Project

Project Summary

Collier County Public Schools (CCPS) engaged Kent Technologies to assist their IT staff with the planning, design and implementation of an enterprise Cisco IP Telephony solution.  This project also included a complete network infrastructure upgrade including a conversion from an existing wide area network (WAN), comprised of T-1 frame connections, to a new high-speed network 5.8 GHz wireless WAN system having data speeds upwards of 480 Gbps between facilities.   

The project started on May 5th 2003 and ended on June 18th 2004.  The technology systems were successfully delivered in accordance with the approved schedule and within the budgets requested by the Information Technology department and approved by the school board.  System is currently operating as designed and system training has been completed. Both the system training and technology have been well received by the user community, and they are effectively using and currently recognizing optimal benefit from the school district’s technology investment.       

Purpose of Project

There were three primary drivers behind this project.  Firstly, the project was conceived from a need to replace an existing disjointed TDM voice systems and provision a unified IP based system that is capable of delivering enhanced voice and data communications services from a central location to each of the school district’s schools and support facilities.  The previous phone system was a disjointed and ineffective collection of hardware and services that consisted of a Nortel PBX with Meridian Voice Mail at the Administration Center, and a mix of key systems and Centrex service to their 57 schools and support facilities. Secondly, the school district needed to build a highly reliable and scalable network infrastructure from which to deliver bandwidth intensive applications and instructional technology.  The network system upgrade and high-speed WAN were integral for accomplishing these objectives.  Thirdly, the district sought to save money by eliminating costly frame circuits, reducing equipment maintenance costs, and reducing reoccurring line changes from the local public telecommunications service provider.  Summarily, CCPS set out to dramatically improve their communication services while substantially reducing cost. 

Project Scope and Outcome

This project successfully enabled the replacement of all legacy telephone equipment across the entire district with a state-of-the-art Voice Over IP system.  This new system allows centralized administration of both the phones and voice mail while making new services available, such as ‘extension mobility’, ‘unified messaging’, ‘soft phone’ functionality and ‘personal assistant’ features. Additionally, the new system operates at four times the original capacity, and is now capable of scaling to 10,000 telephones across the district before any additional upgrades to the system are needed.  Annual net savings recognized from this project were originally estimated at $250,000.  However, circuit audits performed as part of the assessment phase revealed they district was being overcharged for unused circuits and lines in the amount of approximately $40,000 per month. Accordingly, net savings are now estimated to be in excess of $730,000 annually.  Additionally, the district expects to receive a one-time rebate of up to $900,000 from past overcharges.    

The scope of work for this project included the delivery of a coherent design, plan, and successful implementation of a centralized Cisco Call Manager IP Telephony solution which provides seamlessly integrated voice and data services for the entire Collier County Public School System.  Productivity applications were implemented across the enterprise and the Call Manager system integrated into a common LDAP meta-directory database to provide a signal point of system user management and authentication.  

Kent Technologies also assessed the existing data network topology and designed and implemented a highly scalable and robust system.   Additionally, Kent designed and installed a new high-speed wireless WAN network that connects all district facilities within the 2,000 square mile Collier County area.  The new wireless WAN provides a robust, redundant, and resilient transport with data rates ranging from 48 to 480 Mbps, which service voice traffic in addition to other high-bandwidth applications. 

See Appendix 1 for a high-level overview of the system.

Summary of Project Goals

The following goals were established at the onset of the project, and without exception accomplished upon its completion:

· Establish a proof of concept design and pilot implementation for 50 system users that clearly demonstrate the application and capability of the Cisco IP Telephony system.

· Design and provision a high-bandwidth infrastructure that enable the propose VoIP technology and other bandwidth intensive applications to efficiently operate across the district’s enterprise network.  

· Establish a test and configuration lab for testing and optimizing changes prior to installation in the production environment.  

· Perform a comprehensive assessment and audit of the current environment.

· Provide a detail design for the production environment.

· Implement all network upgrades to enable VoIP.

· Implement all core Cisco CallManager systems and infrastructure.

· Install and implement approximately 4,000 IP phone across the enterprise.

· Train end-users to effectively use their new technology system.

· Train CCPS staff and transition Tier-1 level day-two support to the internal IT department.

· Establish and operationalize a Kent Technology provided Tier 2-3 backup support team.  

Significant Scope Changes

The progress and success of the project were well received by the district’s executive director of information technology services and the school board.  Accordingly, authorization was given to increase the project scope to include additional users and services, which are outlined below:

1. Remote sites audit – The preliminary assessment of the remote sites revealed significant inconsistencies in the existing documentation for the network systems and related equipment.  Accordingly, an onsite audit and physical inspection of each school and facility was required to essentially reverse engineer and accurately document the existing system.  The audit revealed that a large percentage of equipment needed upgrading.  The site audits introduced a slight delays in the schedule due to decision points; however, the increased work effort was accomplish without impact to the schedule by applying additional resources to the project. A change order was issued to conduct the additional work.  

2. Network upgrades – As a result of the audit, a large number of network devices required upgrade and reconfiguration.  This effort was accomplished without impact to the project schedule by applying additional engineering resources.  A change order was issued to conduct the additional work.  

3. Circuit audit – The site audits and review of the telecommunication company billing records reveal substantial inconstancies.  Accordingly, a telecommunication circuit audit was authorized to confirm previous billing records against active circuits.  Additional resources were allocated to perform the additional work with no impact to the project schedule.  A change order was issued to perform the additional work.  Note:  This initiative revealed potential reoccurring overcharges for telecommunications services in excess of $480,000 annually.  The retro credit and annualized savings have also improved the ROI for the project to just over one year.  

4. CiscoWorks network management system - The school district determined that a network management platform was useful for both managing and implementing network changes.  The installation was completed without impact to the schedule by applying additional technical resources.  A change order was issued to perform the additional work.  

5. Cisco Secure TACAS services – The project team experienced some initial difficulties surrounding unauthorized changes being made to the system, in addition to having authorized changes being inadvertently reversed by local school district support staff.  Accordingly, TACAS was deployed to control change authorizations and provide an audit trail.  This scope change was accomplished without impact to the project schedule by applying additional resources.  A change order was issued for the additional work. 

6. 2,000 additional end-users – The executive director, end-users and ultimately the school board were sufficiently impress with the project implementation and system performance to increase the number total phones deployed by 50% and include all classrooms.  The project schedule was extended one month to accomplish the additional work. A change order was issued for the increase in scope. 

Collateral projects opportunities

The following projects have emerged because of this project’s success. The listed projects are being handled separately and had no direct implications for this project’s schedule or budget.  They are simply presented to illustrate the collateral benefit derived by both the school district and Kent Technology from a successfully executed initial project.  

1. IP Video surveillance – By provisioning each school with high-bandwidth capabilities, the school district elected to pilot test a new IP based remote surveillance system.  The system consists of remote controlled tilt-pan-zoom video cameras distributed throughout each school building and attached to the data network.  All video is cached on a local server.  All cameras and video servers are viewable from any point on the school district’s internal network.  Kent successfully installed the first system and will be deploying to all schools during 2004–2005.    

2. Wi-Fi LAN within each school buildings – The additional bandwidth capabilities and totally converged IP network has enabled new applications and mobility for instructional technology.  Accordingly, the school district is now in the process of deploying wireless Wi-Fi throughout each school building and arming teachers with tablet computers.  Additionally, security guards have hand-held palm devices that allow them to exchange voice and text data information in addition to viewing the IP based video security system.  Kent is in the process of rolling this technology out to several schools.  

3. Fiber Network build-out – The school district sees the future for high-bandwidth applications and instructional technologies.  Accordingly, they envision having an increased reliance on the systems that support them.  Therefore, school district is pursuing a 100% system uptime objective.  To accomplish this, the district is beginning to build an overlapping fiber network that will interconnect with the wireless system to create a fully meshed network infrastructure.  The wireless system enables the technologies today, and the fiber will ensure additional reliability and scalability for the future.  Kent is current installing outside plant fiber to strategic locations and backhaul points throughout the county. 

Project Management Approach

A project team was established consisting of members from Kent Technologies, CCPS, and Cisco Systems.  Table 1 below describes the key project management team members and roles.  Additional technical engineers and stakeholders were activity involved during various phases of the project.  

Table 1 – Key Project Team Members

	Name
	Role
	Organization

	Dr. Russell Clukey
	Project Sponsor 
	CCPS

	Tom Petry
	Client Technical Lead
	CCPS

	Dr. Tom Esch 
	Program Manager
	Kent

	Jack Irsael
	VoIP Architect/Project Manager
	Kent

	Tom Leis, PE
	RF Architect/Project Manager
	Kent 

	Phil Escarsega
	Manufacturer Representative
	Cisco


A project schedule was prepared, reviewed and approved by key members of the project team and related stakeholders.  Additionally, a communication distribution list was established along with an escalation processes. 

Weekly 1-hour progress meetings were held at the customer’s site to review the status of all open issues, action items and new issues.  An extensive issue log was maintained throughout the duration of the project and reviewed at each meeting.  Additionally, a Microsoft Project schedule was reviewed and updated at each meeting (Appendix 2).  Network change control activities and schedules were also discussed and approved during the weekly status meetings.  New action items were also assigned and recorded at each meeting.   

Change requests were handled using a using a standard change request form and submitted to the project manager.  (Note: The wireless project was performed as a related, but separate project).  The program manager reviewed schedule-affecting changes.   Significant change requirements (those with significant schedule or cost implications) were discussed with the project sponsor.  Minor change request were addressed during the weekly meetings.  Major changes required a special meeting.  

Meeting minutes were distributed via email to relevant project participants and stakeholders.  Email distribution lists were also used for regular communication and follow up items.  

Project risks were assessed, reviewed and discuss regularly among the program manager, project managers and project sponsor.  Risks were also evaluated and communicated among all project participants, mostly on an ad-hoc basis.  The project management team operated in close proximity (same town) so ad-hoc meetings were often called for escalated issues and risks situations.  

In general, the project management team operated as an effective and cohesive group. Communication among the members was effective and problems were productively resolved through mutual agreement. 

The project management team as a whole was both productive and effective.  However, the team did experience meeting attendance issues toward the end of the project.  This was largely attributed to the number of field activities and narrow scheduling window at each school which introduced schedule conflicts and time constraints for the weekly meeting participants.     

Project Schedule Performance

Due to initial budget approval delays, the project started approximately five weeks later than intended.  However, a revised schedule was established prior to commencement of the project. The project experienced very little variation from the established schedule, even given the number of substantial changes.  In virtually all cases, schedule impact was avoided by adding additional resources to handle approved increases in scope.  The only impacting scope change involved the deployment of an additional of 2,000 phones, which introduced a planned addition of one month to the schedule.  The project was successfully completed one week a head of the planned schedule.       

Project Budget and Financial Performance

The project remained within the planned budgets established by the school district. Scope changes were introduced primarily by the school district, which also sought approval and funding in advance.  Other minor scope changes were offset by ongoing value engineering efforts.  Additionally, the financial benefit associated with the circuit audit change order far exceeded the anticipated financial benefit.  Even with the approved change orders, the district views the accelerated ROI for the project as a significant financial improvement in terms of overall project outcome and performance. 

From Kent’s perspective, the actual man-hours exceeded the estimated hours by approximately 10 percent.  The Kent project management team attributes the excess hours to inefficiencies caused by ramping quickly to service the required change orders.  In many cases, engineers were flown in from our other offices to service the addition scope.  Accordingly, ramp up time and project familiarization caused some inefficiency and delay.  Of course, the warm Naples, Florida weather and sunny beaches, during January through March, likely served as a bit of a distraction for our engineers brought down from Minnesota and Michigan.  We also directly attribute some of the excess hours to additional levels of transition support and knowledge sharing between the Kent engineers and the CCPS support staff.  

Overall, the Kent management team still views the project as profitable and an excellent catalyst for future business.            

Significant Issues

All significant issues are outlined in Appendix 3, which is the issues log.  However, it should be noted that the types of identified issues are somewhat normal for projects of this size and complexity.  Because of careful planning and management of issues, the project did not experience issues or problems that caused any major adverse impact or unplanned deviation from the planned project schedule, quality or budget.   

Lessons Learned and Areas for Future Improvement

Project attendance became problematic toward the end of the project.  Accordingly, project management teams should remain proactive throughout the duration of a project to ensure that project participants give adequate importance to attending scheduled progress meetings.  It may also be useful to use mandatory meeting attendance and confirmation methods.  Perhaps more effective, however, is more frequent communication with project participants expressing the importance of their attendance.  

Other areas for improvement include tighter controls for monitoring and managing the estimated to actual hours and reporting in a timely manner.  In the case of this project, the overrun on hours was not reported or discovered by Kent’s project costing systems until after the project close out.  Accordingly, provisional project cost reports should be run at weekly intervals in addition to the standard monthly financial reports.   

APPENDICES

Appendix 1: High-level System Overview

Core System

The core of the new system is illustrated below:
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As depicted, one publisher and one subscriber form the call-processing cluster for redundancy.  Dual Unity Voice Mail servers also provide needed redundancy for voice mail services.  The Exchange server provides the message store for Unified messaging.  The Personal Assistant/Emergency Responder server enables both applications to exist on the network.

Remote Sites

The remote sites also have the ability to support local PSTN circuits along with Survivable Remote Site Telephony (SRST) services.  In addition, the needed phones, in-line power switches and ATA devices for connecting fax machines and modems are provided to each site.   The following diagram depicts a sample remote site connectivity plan.
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The number of phones on varies for each site.  

Appendix 2:  Final Project Schedule
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	WBS
	Task Name
	% Complete
	Duration
	Start
	Finish
	Resource_Names

	0
	School District of Collier County
	100%
	303 days
	Mon 5/5/03
	Wed 6/30/04
	 

	1
	Milestones
	100%
	244 days
	Mon 7/14/03
	Fri 6/18/04
	 

	1.1
	Pilot - Proof of Concept
	100%
	0 days
	Mon 7/14/03
	Mon 7/14/03
	 

	1.2
	Project Initiation Starts
	100%
	0 days
	Mon 7/14/03
	Mon 7/14/03
	 

	1.3
	Assessments Completed
	100%
	0 days
	Fri 9/5/03
	Fri 9/5/03
	 

	1.4
	Test Lab Designs Completed
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	 

	1.5
	Test Lab Server Install Completed
	100%
	0 days
	Mon 9/15/03
	Mon 9/15/03
	 

	1.6
	Production Design Completed
	100%
	0 days
	Fri 9/19/03
	Fri 9/19/03
	 

	1.7
	Production Servers Installed
	100%
	0 days
	Fri 9/5/03
	Fri 9/5/03
	 

	1.8
	Infrastructure Deployment Begins
	100%
	0 days
	Mon 8/4/03
	Mon 8/4/03
	 

	1.9
	Infrastructure Deployment Ends
	100%
	0 days
	Mon 8/4/03
	Mon 8/4/03
	 

	1.10
	Phone Deployment Begins
	100%
	0 days
	Mon 12/1/03
	Mon 12/1/03
	 

	1.11
	Phone Deployment Completes
	100%
	0 days
	Fri 6/18/04
	Fri 6/18/04
	 

	1.12
	Training Begins
	100%
	0 days
	Fri 1/16/04
	Fri 1/16/04
	 

	1.13
	Production Support Begins
	100%
	0 days
	Fri 1/30/04
	Fri 1/30/04
	 

	2
	Phase I (Pilot - Proof of Concept)
	100%
	51 days
	Mon 5/5/03
	Mon 7/14/03
	 

	2.1
	Initial Assessment
	100%
	10 days
	Mon 5/5/03
	Fri 5/16/03
	 

	2.1.1
	Admin Center
	100%
	5 days
	Mon 5/5/03
	Fri 5/9/03
	VOIP Engineer

	2.1.2
	46 Remote Sites
	100%
	5 days
	Mon 5/12/03
	Fri 5/16/03
	VOIP Engineer

	2.2
	POC Design
	100%
	24 days
	Mon 5/19/03
	Thu 6/19/03
	 

	2.2.1
	Pilot
	100%
	10 days
	Mon 5/19/03
	Fri 5/30/03
	 

	2.2.1.1
	Admin Center
	100%
	10 days
	Mon 5/19/03
	Fri 5/30/03
	VOIP Engineer

	2.2.2
	Production (POC)
	100%
	14 days
	Mon 6/2/03
	Thu 6/19/03
	 

	2.2.2.1
	46 Sites
	100%
	14 days
	Mon 6/2/03
	Thu 6/19/03
	VOIP Engineer

	2.3
	Training
	100%
	5 days
	Mon 6/9/03
	Fri 6/13/03
	 

	2.3.1
	Pilot
	100%
	5 days
	Mon 6/9/03
	Fri 6/13/03
	VOIP Engineer

	2.3.2
	Support Team
	100%
	1 day
	Wed 6/11/03
	Wed 6/11/03
	CD Training,Sal Penzol - team

	2.4
	Pilot Implementation
	100%
	12 days
	Mon 6/2/03
	Tue 6/17/03
	 

	2.4.1
	Network Devices
	100%
	1 day
	Mon 6/2/03
	Mon 6/2/03
	VOIP Engineer

	2.4.2
	Publisher
	100%
	2 days
	Tue 6/3/03
	Wed 6/4/03
	VOIP Engineer

	2.4.3
	Subscribers
	100%
	1 day
	Thu 6/5/03
	Thu 6/5/03
	VOIP Engineer

	2.4.4
	Unity (2)
	100%
	2 days
	Fri 6/6/03
	Mon 6/9/03
	VOIP Engineer

	2.4.5
	Active Directory
	100%
	1 day
	Tue 6/10/03
	Tue 6/10/03
	VOIP Engineer

	2.4.6
	Exchange
	100%
	1 day
	Wed 6/11/03
	Wed 6/11/03
	VOIP Engineer

	2.4.7
	PA
	100%
	1 day
	Thu 6/12/03
	Thu 6/12/03
	VOIP Engineer

	2.4.8
	Extended Services
	100%
	1 day
	Fri 6/13/03
	Fri 6/13/03
	VOIP Engineer

	2.4.9
	20 Pilot Phones
	100%
	2 days
	Mon 6/16/03
	Tue 6/17/03
	VOIP Engineer

	2.5
	Production Pilot
	100%
	15 days
	Wed 6/18/03
	Tue 7/8/03
	Implementation Engineer[200%],VOIP Engineer

	2.6
	Pilot Review
	100%
	2 days
	Wed 7/9/03
	Thu 7/10/03
	Dr. Esch,Dr. Clukey

	2.7
	Pilot and POC acceptance
	100%
	2 days
	Fri 7/11/03
	Mon 7/14/03
	Dr. Clukey,Tom Petry - team

	3
	Phase II Project Initiation
	100%
	50 days
	Wed 7/9/03
	Tue 9/16/03
	 

	3.1
	Scheduling
	100%
	6 days
	Wed 7/9/03
	Wed 7/16/03
	 

	3.1.1
	Week 1
	100%
	3 days
	Wed 7/9/03
	Fri 7/11/03
	Dr. Esch

	3.1.2
	Week 2
	100%
	3 days
	Mon 7/14/03
	Wed 7/16/03
	Dr. Esch

	3.1.3
	Week 3
	100%
	3 days
	Mon 7/14/03
	Wed 7/16/03
	Dr. Esch

	3.1.4
	Week 4
	100%
	3 days
	Mon 7/14/03
	Wed 7/16/03
	Dr. Esch

	3.1.5
	Week 5
	100%
	3 days
	Mon 7/14/03
	Wed 7/16/03
	Dr. Esch

	3.2
	Readiness Assessment
	100%
	40 days
	Wed 7/23/03
	Tue 9/16/03
	 

	3.2.1
	Voice Equipment Inventory
	100%
	30 days
	Wed 7/23/03
	Tue 9/2/03
	Gary Pate - team,Lee Orrick - team

	3.2.2
	Data Equipment Inventory
	100%
	30 days
	Wed 7/23/03
	Tue 9/2/03
	Gary Pate - team,Lee Orrick - team

	3.2.3
	User Information Inventory
	100%
	30 days
	Wed 7/23/03
	Tue 9/2/03
	Gary Pate - team,Lee Orrick - team

	3.2.4
	Verify Environmental and Cabling in MDF/IDF
	100%
	30 days
	Wed 7/23/03
	Tue 9/2/03
	Gary Pate - team,Lee Orrick - team

	3.2.5
	Verify Data Network Access to Each Device
	100%
	30 days
	Wed 7/23/03
	Tue 9/2/03
	Gary Pate - team,Lee Orrick - team

	3.2.6
	Prepare Deliverables
	100%
	5 days
	Wed 9/3/03
	Tue 9/9/03
	Dr. Esch

	3.2.7
	Review
	100%
	5 days
	Wed 9/10/03
	Tue 9/16/03
	Gary Pate - team,Lee Orrick - team

	4
	SDCC Procurement
	100%
	190 days
	Mon 8/4/03
	Fri 4/23/04
	 

	4.1
	Test Lab
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	 

	4.1.1
	Servers
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	 

	4.1.1.1
	Exchange
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.1.1.2
	Publisher
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.1.1.3
	Subscriber
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.1.1.4
	Unity/AD
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.1.1.5
	PA/ER Server
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.1.2
	Circuits
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	 

	4.1.2.1
	Initial T1
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	Tom Petry - team

	4.1.2.2
	POTS Line
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	Tom Petry - team

	4.1.2.3
	DID Numbers
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	Tom Petry - team

	4.1.3
	Phones
	100%
	14 days
	Mon 8/4/03
	Thu 8/21/03
	Tom Petry - team

	4.1.4
	Network Equipment
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	 

	4.1.4.1
	Router
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.1.4.2
	NM-V2
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.1.4.3
	FXO
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.1.4.4
	FXS
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.1.4.5
	ATA
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.2
	Production
	100%
	190 days
	Mon 8/4/03
	Fri 4/23/04
	 

	4.2.1
	Servers
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	 

	4.2.1.1
	Exchange Cluster
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.1.2
	Publisher
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.1.3
	Subscriber
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.1.4
	Unity 1/AD
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.1.5
	Unity 2/AD
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.1.6
	PA/ER
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.2
	Circuits
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	 

	4.2.2.1
	Initial Two T1
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.2.2.2
	Remaining T1s
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.2.2.3
	POTS Lines
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.2.2.4
	DID Numbers
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Tom Petry - team

	4.2.3
	Phones
	100%
	190 days
	Mon 8/4/03
	Fri 4/23/04
	 

	4.2.3.1
	800 Phones
	100%
	6 days
	Mon 8/4/03
	Mon 8/11/03
	Tom Petry - team

	4.2.3.2
	500 Phones
	100%
	5 days
	Mon 1/5/04
	Fri 1/9/04
	Tom Petry - team

	4.2.3.3
	500 Phones
	100%
	5 days
	Mon 1/26/04
	Fri 1/30/04
	Tom Petry - team

	4.2.3.4
	500 Phones
	100%
	5 days
	Wed 2/4/04
	Tue 2/10/04
	Tom Petry - team

	4.2.3.5
	500 Phones
	100%
	5 days
	Wed 2/11/04
	Tue 2/17/04
	Tom Petry - team

	4.2.3.6
	500 Phones
	100%
	5 days
	Tue 3/9/04
	Mon 3/15/04
	Tom Petry - team

	4.2.3.7
	500 Phones
	100%
	5 days
	Mon 4/19/04
	Fri 4/23/04
	Tom Petry - team

	4.2.4
	Network Equipment
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	 

	4.2.4.1
	T1 Card Initial
	100%
	2 days
	Mon 8/4/03
	Tue 8/5/03
	Tom Petry - team

	4.2.4.2
	T1 Cards 3
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	4.2.4.3
	Cisco 6509
	100%
	3 days
	Mon 8/4/03
	Wed 8/6/03
	Tom Petry - team

	5
	Network Assessment
	100%
	25 days
	Mon 8/4/03
	Fri 9/5/03
	Jack Israel - team[13%]

	6
	Designs
	100%
	45 days
	Mon 8/4/03
	Fri 10/3/03
	 

	6.1
	Test Lab
	100%
	30 days
	Mon 8/4/03
	Fri 9/12/03
	 

	6.1.1
	Initial Design
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Sal Penzol - team[50%]

	6.1.2
	Final Design
	100%
	25 days
	Mon 8/11/03
	Fri 9/12/03
	Sal Penzol - team[25%]

	6.2
	Production
	100%
	45 days
	Mon 8/4/03
	Fri 10/3/03
	 

	6.2.1
	Initial Design
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Sal Penzol - team[50%]

	6.2.2
	Second Design
	100%
	5 days
	Mon 8/11/03
	Fri 8/15/03
	Sal Penzol - team[50%]

	6.2.3
	Final Design
	100%
	35 days
	Mon 8/18/03
	Fri 10/3/03
	Sal Penzol - team[50%]

	7
	Test Lab Implementation
	100%
	25 days
	Mon 8/25/03
	Fri 9/26/03
	 

	7.1
	Servers
	100%
	1.25 days
	Mon 9/15/03
	Tue 9/16/03
	 

	7.1.1
	Exchange
	100%
	1 day
	Mon 9/15/03
	Mon 9/15/03
	Sergey Purnyn - team 

	7.1.2
	Publisher
	100%
	1 day
	Mon 9/15/03
	Mon 9/15/03
	Sergey Purnyn - team 

	7.1.3
	Subscriber
	100%
	1 day
	Mon 9/15/03
	Mon 9/15/03
	Sergey Purnyn - team 

	7.1.4
	Unity/AD
	100%
	1 day
	Mon 9/15/03
	Mon 9/15/03
	Sergey Purnyn - team 

	7.1.5
	PA/ER
	100%
	1.25 days
	Mon 9/15/03
	Tue 9/16/03
	Sergey Purnyn - team 

	7.2
	Circuits
	100%
	20 days
	Mon 9/1/03
	Fri 9/26/03
	 

	7.2.1
	Initial T1
	100%
	1 day
	Mon 9/1/03
	Mon 9/1/03
	Sal Penzol - team

	7.2.2
	POTS Lines
	100%
	10 days
	Mon 9/15/03
	Fri 9/26/03
	Sal Penzol - team

	7.2.3
	DID Numbers
	100%
	5 days
	Mon 9/1/03
	Fri 9/5/03
	Sal Penzol - team

	7.3
	Pilot Phones
	100%
	2 days
	Mon 8/25/03
	Tue 8/26/03
	Sal Penzol - team

	7.4
	Network Equipment
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	 

	7.4.1
	Router
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	Tom Petry - team

	7.4.2
	NM-V2
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	Tom Petry - team

	7.4.3
	FXO
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	Tom Petry - team

	7.4.4
	FXS
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	Tom Petry - team

	7.4.5
	ATA
	100%
	0 days
	Fri 9/12/03
	Fri 9/12/03
	Tom Petry - team

	8
	Production Implementation
	100%
	230 days
	Mon 8/4/03
	Fri 6/18/04
	 

	8.1
	Servers
	100%
	25 days
	Mon 8/4/03
	Fri 9/5/03
	 

	8.1.1
	Exchange Cluster
	100%
	10 days
	Mon 8/11/03
	Fri 8/22/03
	Sergey Purnyn - team [20%]

	8.1.2
	Publisher
	100%
	5 days
	Mon 8/11/03
	Fri 8/15/03
	Lee Orrick - team[20%]

	8.1.3
	Subscriber
	100%
	5 days
	Mon 8/11/03
	Fri 8/15/03
	Lee Orrick - team[20%]

	8.1.4
	Unity 1/AD
	100%
	5 days
	Mon 9/1/03
	Fri 9/5/03
	Sergey Purnyn - team [20%]

	8.1.5
	Unity 2/AD
	100%
	5 days
	Mon 9/1/03
	Fri 9/5/03
	Sergey Purnyn - team [20%]

	8.1.6
	PA/ER
	100%
	5 days
	Mon 9/1/03
	Fri 9/5/03
	Sergey Purnyn - team [20%]

	8.1.7
	Domain Controller
	100%
	5 days
	Mon 8/4/03
	Fri 8/8/03
	Sergey Purnyn - team [20%]

	8.2
	Circuits
	100%
	15 days
	Tue 11/4/03
	Mon 11/24/03
	 

	8.2.1
	Initial Two T1
	100%
	5 days
	Tue 11/4/03
	Mon 11/10/03
	Sal Penzol - team[20%]

	8.2.2
	Remaining T1s
	100%
	5 days
	Tue 11/4/03
	Mon 11/10/03
	Sal Penzol - team[20%]

	8.2.3
	POTS Lines
	100%
	5 days
	Tue 11/18/03
	Mon 11/24/03
	Sal Penzol - team[20%]

	8.2.4
	DID Numbers
	100%
	5 days
	Tue 11/18/03
	Mon 11/24/03
	Sal Penzol - team[20%]

	8.3
	Infrastructure Implementation
	100%
	62 days
	Mon 10/6/03
	Tue 12/30/03
	 

	8.3.1
	PES
	100%
	3 days
	Mon 10/6/03
	Wed 10/8/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.2
	Admin Ctr
	100%
	7 days
	Thu 10/9/03
	Fri 10/17/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.3
	PME
	100%
	2 days
	Mon 10/20/03
	Tue 10/21/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.4
	OES
	100%
	1 day
	Wed 10/22/03
	Wed 10/22/03
	Jack Israel - team[200%],Gary Pate - team[200%],Dustin Hensley - team[200%]

	8.3.5
	SPE
	100%
	1 day
	Thu 10/23/03
	Thu 10/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.6
	TRN-Cougar
	100%
	3 days
	Fri 10/24/03
	Tue 10/28/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.7
	NBN/ALT
	100%
	0 days
	Tue 10/28/03
	Tue 10/28/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.8
	MNT-Naples
	100%
	0 days
	Tue 10/28/03
	Tue 10/28/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.9
	LES
	100%
	1 day
	Wed 10/29/03
	Wed 10/29/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.10
	TRN-S
	100%
	0 days
	Wed 10/29/03
	Wed 10/29/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.11
	LOE
	100%
	1 day
	Thu 10/30/03
	Thu 10/30/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.12
	OMS
	100%
	3 days
	Fri 10/31/03
	Tue 11/4/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.13
	PRM
	100%
	1 day
	Wed 11/5/03
	Wed 11/5/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.14
	BCE
	100%
	1 day
	Thu 11/6/03
	Thu 11/6/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.15
	GCH
	100%
	3 days
	Fri 11/7/03
	Tue 11/11/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.16
	TBE
	100%
	1 day
	Wed 11/12/03
	Wed 11/12/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.17
	LPE
	100%
	1 day
	Thu 11/13/03
	Thu 11/13/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.18
	MES
	100%
	3 days
	Fri 11/14/03
	Tue 11/18/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.19
	MMS
	100%
	0 days
	Tue 11/18/03
	Tue 11/18/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.20
	GGE
	100%
	1 day
	Wed 11/19/03
	Wed 11/19/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.21
	GTE
	100%
	1 day
	Thu 11/20/03
	Thu 11/20/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.22
	VES
	100%
	0 days
	Thu 11/20/03
	Thu 11/20/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.23
	GGM
	100%
	3 days
	Fri 11/21/03
	Tue 11/25/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.24
	LHS
	100%
	1 day
	Wed 11/26/03
	Wed 11/26/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.25
	ENM
	100%
	4 days
	Thu 11/27/03
	Tue 12/2/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.26
	Phx
	100%
	0 days
	Tue 12/2/03
	Tue 12/2/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.27
	SLE
	100%
	1 day
	Wed 12/3/03
	Wed 12/3/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.28
	PRD
	100%
	0 days
	Wed 12/3/03
	Wed 12/3/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.29
	WIT
	100%
	1 day
	Thu 12/4/03
	Thu 12/4/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.30
	CPE
	100%
	3 days
	Fri 12/5/03
	Tue 12/9/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.31
	GVM
	100%
	1 day
	Wed 12/10/03
	Wed 12/10/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.32
	AVE
	100%
	1 day
	Thu 12/11/03
	Thu 12/11/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.33
	NPE
	100%
	3 days
	Fri 12/12/03
	Tue 12/16/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.34
	SGE
	100%
	1 day
	Wed 12/17/03
	Wed 12/17/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.35
	EVG
	100%
	1 day
	Thu 12/18/03
	Thu 12/18/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.36
	NHS
	100%
	2 days
	Fri 12/19/03
	Mon 12/22/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.37
	BCH
	100%
	0 days
	Mon 12/22/03
	Mon 12/22/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.38
	HLE
	100%
	1 day
	Tue 12/23/03
	Tue 12/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.39
	FSG/NBI/IMK-M/TLC
	100%
	0 days
	Tue 12/23/03
	Tue 12/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.40
	TRN-I
	100%
	0 days
	Tue 12/23/03
	Tue 12/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.41
	VOE
	100%
	0 days
	Tue 12/23/03
	Tue 12/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.42
	LTE
	100%
	0 days
	Tue 12/23/03
	Tue 12/23/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.43
	CMS
	100%
	4 days
	Wed 12/24/03
	Mon 12/29/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.44
	CES
	100%
	0 days
	Mon 12/29/03
	Mon 12/29/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.45
	BTE
	100%
	1 day
	Tue 12/30/03
	Tue 12/30/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.46
	IMS
	100%
	0 days
	Tue 12/30/03
	Tue 12/30/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.47
	PCR
	100%
	0 days
	Tue 12/30/03
	Tue 12/30/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.3.48
	IHS
	100%
	0 days
	Tue 12/30/03
	Tue 12/30/03
	Jack Israel - team,Gary Pate - team,Dustin Hensley - team

	8.4
	Phones Rollout
	100%
	144 days
	Tue 12/2/03
	Fri 6/18/04
	Gary Pate - team[136%],Sergey Purnyn - team [136%],Sal Penzol - team[136%]

	8.5
	Network Equipment
	100%
	43 days
	Mon 8/11/03
	Wed 10/8/03
	 

	8.5.1
	T1 Card Initial
	100%
	5 days
	Mon 8/11/03
	Fri 8/15/03
	Sal Penzol - team[20%]

	8.5.2
	T1 Cards 3
	100%
	5 days
	Thu 10/2/03
	Wed 10/8/03
	Sal Penzol - team[20%]

	8.5.3
	6509 2nd
	100%
	5 days
	Thu 10/2/03
	Wed 10/8/03
	Sal Penzol - team[20%]

	9
	Training (Instructor and Online)
	100%
	111 days
	Fri 1/16/04
	Fri 6/18/04
	CD

	10
	Day 2 Support
	100%
	101 days
	Fri 1/30/04
	Fri 6/18/04
	Gary Pate - team,Sal Penzol - team

	11
	Project review
	100%
	3 days
	Mon 6/21/04
	Wed 6/23/04
	Dr. Esch,Dr. Clukey,Tom Petry - team

	12
	Project Acceptance
	100%
	2 days
	Thu 6/24/04
	Fri 6/25/04
	Dr. Clukey

	13
	Close Project
	100%
	3 days
	Mon 6/28/04
	Wed 6/30/04
	Dr. Esch
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1. Open Issues

2. New Issues

3. Resolved Issues

POTS Lines at Every Site

8/12/03 A discussion was initiated by Tom P. about the voice redundancy at each site.  The concern is for the capability of every site to have 911 calling connect to the appropriate PSAP as well as being able to function in the case of a loss of a single piece of equipment.  Each site must be reviewed to ensure that the WAN router and POTS router cannot cause the loss of outside telephone service at any school.  The site assessments will identify if separate routers are available to separate the WAN and POTS lines.  In addition, the wireless network should offer additional separation of the WAN traffic from the POTS.  Jack will work with the Wireless installation team to identify the timing and availability of these links.  The assessments will also identify the anticipated quantity of POTS lines at each site, FAX and modems will be via VOIP.

8/12/03 These requirements are being included in the designs for the sites.

8/26/03 Environmental monitoring lines, security phone lines will remain separate inbound lines.  Action: Tom Petry to request appropriate department confirm phone lines in use by location. Assessment info will provide starting point.

9/2/03 Two new POTS lines will be ordered at each site to facilitate implementation without interrupting current service.  These lines will be used for E911 service and emergency dialing if the network links to the centralized gateways fail.

9/9/03 Tom P will order the lines as we need them.  A question came up concerning the current POTS as the primary gateway for the sites.  This would require additional 4 port FXO cards as for some duration of time.  Further review is required.

9/15/03 Review of continuing with some to the existing lines to ease transition was completed.  The design of the sites was changed to reflect a 4 port FXO module so 2 of the existing lines could be terminated into the new system. These lines will be directed to the office DN VoIP phones.

9/17/03 Leaving issue open for environmental and security lines.  We need to identify those lines and ensure they are not disconnected.  Maintenance on the environmental AC Monitoring and enforcement on the security lines.  Tom will work with SDCC groups to identify for us.

9/23/03 Tom will work with maintenance on this issue.

9/30/03 In progress.

10/7/03 Tom and Gary will work on it.  Lack of assistance from group has this in delayed.  EMS control person, Ed, should have the maintenance.  Safety should have the security information.  Tom will check with them and then escalate if needed.

10/14/03 Email sent to Dr. Clukey hoping to escalate this. He will address with Facilities director.

10/21/03 – Dr. Clukey was able to get signoff to have facilities work with Kent to obtain this information. Met with Paul Johnson on 10/20/03 and discussed what our needs were. He stated he would get this data, and get back to Gary Pate on 10/24/03.

10/28/03. Paul Johnson was not available on 10/24/03, and he sent Terry Jenkins instead, however, Terry was unaware of what info was needed, and was unable to provide any useful information.  No information has been provided.  Tom P will follow-up with the appropriate people so we know which lines to keep in place.

11/04/03   Talked to Dr. Clukey about it again.  Need to keep pushing.  

11/18/03    Still an unresolved issue.   Tom P. will talk with Dr. Clukey to gather any updates and/or re-request information.

11/25/03 We need 4 lines for the implementation and they are fairly well identified.  The lines not being identified are the ones to be disconnected after the rollout.  This means that we can do the rollout but the savings anticipated from the disconnect of excess lines will not be realized until the circuits that can be disconnected are identified.

12/02/03 Need to identify environmental, security, food service, elevator, and phone master lines so they are not disconnected.  Time frame for elimination of lines is 6 months after cutover.  CCPS will work on identifying other lines after cutovers in March.  Issue closed for follow-up in March.

3/9/04 Reopened - Dave wants the identification of the lines and how to cross them over to the MDF.  Gary did the sites with round 2 completed and from the assessment knows the lines and if they have to be extended.  Need to determine who will do the extensions.  Dave wants to have both systems in parallel but cannot crossover.   Need to resolve with Tom.

3/16/04 Tom wants to cut the last 2 of the existing POTS rotary lines to the VOIP router so they can run in parallel.  CCSD will go back and proposal for identification of circuits, documenting all circuits, and identifying demarcation extension requirements will be sent out this morning to Tom P.  Need to review with him.  

3/23/04 Full circuit verification proposal approved today.  Letter of agency will be sent to CCPS today that needs to be authorized.  Need to provide a prioritized list of sites for review.

3/30/04 Circuit verification started this past Friday at OES. Tom Petry asked to provide notification to schools that a technician would be arriving for the assessment. Per Tom, there should be 2 lines for Elementary and Middle schools, and 4 lines for High Schools. 

4/20/04 Every site has had the initial visit completed.  We will have preliminary documents this week.   We are short about three Visio drawings.  All routers and Demarc's are either co-located, or have existing pathway/cable.  There would still be a 150 to 250 charge for each room to accomplish an extension which is the cross connects for the phone and paging circuits.  i.e., patch cords, wiring, jacks, etc.  CCPS will have their person do it. 

The carrier refused the letter of agency and we are on hold until CCPS can receive the requested billing information from the carrier. Sprint is suppose to deliver the records to Tom P. today.  We will then review and provide the final report.  Tom is expecting us to fight with the letter of agency. Jack will follow-up.

6/01/04 POTS lines extensions have had an issue at 5 of 6 sites.  Tom P is addressing the cabling issue internally at CCPS.  Marv has received the information needed to complete the circuit study.

Other Circuits (see above)

10/28/03 Food Service – DID alarms on refrigerators that work off the manager’s phone.  Shadowlawn has a Burglar alarms system that will stay POTS. Will continue to use these as POTS lines. Food Service and Security will need to identify lines.  

11/04/04 Move to phone information.

11/18/03 Information on lines has not been received.  (Issue moved to a sub issue) Closed.

Phone Rollout

8/12/03 A discussion was held concerning the anticipated rollout of phones to the various locations.  Tom P offered to have the schools support staff available to assist with deploying the IP phones when the time approaches.  More detail will need to be formulated on the deployment schedule before this can be scheduled.

8/19/03 The scheduling has helped. 8/25/03 XX comment should be deleted.  Not applicable

8/26/03 The phone rollout schedule to be published approximately 10/01/03.

9/2/03
The number of phones has changed as the assessment identified 2,800 existing phones versus the 1,400 initial estimate.

9/9/03 Assessment summary will be distributed this afternoon detailing the impact of this change.  Will leave open until after assessment review.

9/15/03 Assessment updated for additional phones.  Distribution will be made this week.

9/17/03 Kent M has the phones on hold pending rebate research.  Will finalize this week.

9/23/03 Conference call with Cisco today.  Kent M will let us know after the call.  Phones still on hold pending this call.

9/30/03 With the schedule change to one site per day and the delay in getting the DID numbers, the phone deliver does not have to occur until November 15.  December rollout.

10/7/03 1100 phones have arrived.  They are in vault right now.  Sal will coordinate scan.  Biz Co will hold phones until we ask for them.  Tom reviewed a couple of phones and they did not have labels.  Tom will verify after this meeting.

10/14/03  Total of 1196 phones are now onsite and inventoried. 891 are 7940’s and 305 are 7960’s. Inventory data is located on CW2K box. 

10/27/03 239-377-0001-9998 is our allocated numbers.  December 18th is when the DID will be on the PRI..  PRI delivery will be two weeks in advance of the DID delivery.  Concern was express about the Wireless to Gulf Coast High.  Jack will verify the Wireless installation date.

11/04/03 The Gulf Coast Wireless will be completed by Dec 1.  Tom is confirming the installation date of Dec 1.  

11/18/03  Gulf Coast wireless will not be ready December 1st.  Date appears to be closer to December 7th.

11/25/03 The admin tower is on critical path for the new schools.  A cable ISP connection is being worked as an alternative. As a third alternative, the site will be brought up in the admin building so SRST will function when they are installed at the site.

12/02/03 ISP cable is there and will be completed on Thursday morning at both sites.  CCPS will have someone there between 9:00 and 1:00.   Gary will work on getting an exact time.  Sal has who will get 7960’s and everyone else gets 7940’s.  Need to pull the phone from inventory and setup the sites this week.  

1/6/04 Dave will start working on a phone rollout schedule.  Thursday meeting to put together punch list and schedule with Dave and Gary. Tentative 1/20-23 for admin center.

1/20/04 No progress made yet.  Gary will coordinate this meeting this week.

1/27/04 Dave and Gary discussed outstanding items for revisit to schools.  Dave will be coming up with a new schedule.  Dave would have a tentative schedule by the end of the day.

2/2/04 Just has a few schools.  PNE is this Thursday.  Schedule has been bumped back to the 17th.  

2/24/04 Schedule for phones has been set, but no dates sets.  They have about 700 phones in inventory so there is no need to order more yet.  Ken wants the spreadsheet by site of phones needs.  Not going to set a schedule until ADM was finished.  This week the schedule should be set and rollout should begin the week of March 8th.  Will get them to Sergey a week in advance.  Will finalize next Tuesday.

3/2/04 Will follow the Phase 2 plan.  Waiting for ADM to publish.  Tom Esch will meet with Dave to finalize plan today at 12:00 noon.  ALT ADM is being setup today to use ADM PSTN for the phones.  Need MAC, Phone number, and User information, Anne-Marie will send after meeting, Gay Rath, 7960 needs to be there tomorrow.  Router will be setup at Phoenix for PSTN in several weeks.  Dave is looking for a list of what needs to be checked when rolling out the phone.  

3/9/04 Next Weeks Schedule:

PRD
Production


8-Mar
8-Mar
Fiber to SLE needs to be requested


Will need to wait for Fiber and will not use a fiber

TRNC
Transportation Central
8-Mar
8-Mar
Fiber exists.  Next door to ADM.


Need users, rooms, and number assignments from Anne-Marie. Will use ADM T1.


Can be done without waiting on 911 resolutions.  

TRNS
Transportation South

8-Mar
8-Mar
Wireless link planned but pole not placed


Need to redo line of sight or fiber.  No date available yet.

MNT
Maintenance


9-Mar
10-Mar
 On Fiber waiting for 911.

PES
Poinciana Elementary

17-Feb
15-Mar
12-Mar Wireless Installed, not production


Need to be turned up at PES and Naples.  Connectivity needs to be established Tom.

LES
Lely Elementary

23-Feb
16-Mar
26-Mar Wireless need to be completed next week

AVE
Avalon Elementary

25-Feb
16-Mar
Pending Tsunami Design Decision


Waiting for East Naples

CES
Corkscrew Elementary
18-Feb
17-Mar
 Fiber


Router on site can be done. Need users, rooms, and number assignments.

CMS
Corkscrew Middle

18-Feb
17-Mar
 In Service and running production


Can be done. Need users, rooms, and number assignments.  Need room numbers?

GVM
Gulfview Middle

2-Mar
17-Mar



East Naples Issue.

TBE
Tommie Barfield Elementary
2-Mar
18-Mar
Pending Design Changes


Held up by Marco Island FD

BCE
Big Cypress Elementary
4-Mar
18-Mar
In Service


Router on site so can be done. Need users, rooms, and number assignments.

PME
Pelican Marsh Elementary
9-Mar
18-Mar
19-Mar Scheduled for this week.


Router on site

SLE
Shadowlawn Elementary
8-Mar
19-Mar
Pending Tsunami Design Decision


East Naples issue Router on site

MES
Manatee Elementary

10-Mar
19-Mar
 Existing Fiber


Waiting on MMS

MMS
Manatee Middle

10-Mar
19-Mar
Link Active but no switch in the closet.


Building 6 IDF 4 needs a switch

3/16/04 On hold pending item 1.1.

3/30/04 When phones are rolled out, it should be a hot cut. Phones placed on desk, tested, and cut over identified lines for E911. OES first, then Immokalee and Tran –I and Trans-Cougar should be cutover first.

4/20/04 OES will require two to three week notice.  Concerned about rolling phones during the summer when people aren’t there?  T1 will be terminated on May 5th.  Tentative May 1 for OES and then Immokalee and Trans. 9 sites.  AM understands Bulk Import for CCM but not Unity or AD.  Sergey will resend.

6/01/04 LTE, HLE, IMS, IHS, FSG, OES are completed.  This week is PCR, VOE, TRN-I, on Wed, TRN-N, MAINT-N for Thur, SPE is Friday.   Next week, Mon, OMS, Tue, NPE, Wed PME, Thu&Fri, GCH.

Food Service Request for Bell

10/23/03 Paul Johnson identified that the food service people have a “bell” that rings outside the food service office that alerts them when the phone is ringing. Due to noise, this bell alerts them when the phone is ringing and will be desired when migrated over to IP Telephony.  Gary will review OES tomorrow and follow-up with the appropriate person.  Mike will research if an IP bell is available.

11/04/03 Gary is researching actual bell connectivity.  Mike has not found an IP bell at this time.  An analog bell will work if connected to an ATA.  Find a really loud sound to put on phone?

11/18/03 No update since last meeting.  Cedar and Gary will obtain a bell and connect it to a 7940 phone.

11/25/03 Bells are amplified speakers.  They are going into the phone speakers and simply amplifying the resulting signal.  Gary is waiting on Paul Johnson to give him a speaker for testing.

12/02/03 Has not received the speaker.  Will follow-up this afternoon.

1/6/04 Gary is still waiting on speaker.  

1/20/04 No update.

1/27/04 7970 has an external speaker support.   3.5 MM plugin.  36 or 37 sites.  $695/phone $195/license $55/brick.  Ann-Marie saw a hearing impaired device as a possibility that amplifies a sound and turns on a light.  CCPS will investigate more.

2/3/04  Anne-Marie looked into testing hearing impaired device.  Still looking at 7970 as alternative.

2/24/04 Need a 7970 to test with for solution.  Need 3.3.3 to support this phone.  James will check if Cisco has one available that we can use for testing.   Anne-Marie brought up an alternative of hooking up an ATA and an analog phone and connect speaker to analog phone.  Mike and Gary will work on this solution.

3/2/04 They are testing the external ringer.  Is it as loud as the current?  Tom will get a louder bell.  Installation process will involve will be looked into during testing.

3/9/04 Hard to tell if the bell is louder or not.  Will hook up an ATA and test on site this week.

3/16/04 Waiting to test at cafeteria.  Will test by the end of the day today.

3/23/04 Tested at OES cafeteria and they said it was ok.  Need bells and ATAs with them.  Will reuse them from ADM center.  Need cabling requirement.  Gary will identify and document.

3/30/04 No update

4/20/04 Mount the bell in the same location.  Mount ATA in office and use existing cable to plug into bell.  Bell is not powered.  Will need 10 bells to do initial sites.  Flash cut of bell is ok with Tom and their cabler will do the changes.  Tom would like confirmation that existing cable can be used.  Gary will stop at OES and verify.

6/01/04 Bell verified.  Tom P needs to order and cable for sites they want installed.

New Schools Opening

10/28/03 Though not a “new issue, the Old Ad center, (The new Alt. schools), and the two Intermediate schools will be opening by the end of the year or the beginning of the new year. Has equipment, lines, etc. been ordered? Are the Intermediate schools to use IP Telephony right from the start?

Dec 5 two new intermediate schools will need to be active with some type of phone service, POTs for a target date.  Wireless up and POTS lines.  Anne Marie will get user information.  Dec Nov 30 is the date to get us into IDF.  Phones cannot go in until Dec 4th.  GIN 1 MDF 1 IDF.  GIS 1 MDF 2 IDF.  55 phones in each locations. 

11/04/03 Wireless will be installed by Dec 1.  Time Warner can supply Internet backup connectivity.  Need to get into building for build out before the 4th.  Allowed in Dec 1 for infrastructure building.  3550-12G will be used for primary core.  GIS should only use one 3550-12G and GIN should not use any.

11/18/03 User information not available yet.  Gary will research cable plant for a more firm number in each closet.

11/25/03 New schools will be setup next week.  Unclear if there are additional non-powered switches to be installed.  Gary will follow-up.

12/02/03 We will need non-powered switches, but Tom is still needing to identifying the number of computers in rooms and the number of closets.  Information will be available this afternoon.

1/6/04 7960’s need to be in place.  3 at each school.  Receptionist, Rosemary Lopez, 76728, setup at each site with 4 for main line and 2 for her.  Ken Fairbanks, 76704 & 76804, needs one at each school, 2 for his and 2 for office manager.  Data Entry person, Delinda Long, 76805, needs to be setup, 4 for main line and 2 for them at GIN.  Tom took phone 

GIS has Receptionist, Sandra Soto, Ken Fairbanks, and office manager, Gwen Walker 76803, 2 for them, 2 for Ken F, and two main lines.  Gary will send MAC address.  000d655703b9  7960 was taken out to GIS for the receptionist.

Tom will verify the phones have been installed.  ATA 186’s needs to be setup at each site. 

1/20/04 Couple of call managers changes have been made, 2 new phones added, some changes to descriptions and placement.  Need to coordinate 911 call.  Allow 911 to go out.  James will handle additional translation pattern. 

1/27/04 Anne-Marie will handle the coordinating with local.  James will put it in after this meeting.

2/3/04 911 has not been completed yet.  Still researching what needs to be done.  Need to schedule this week.  James will do translation at that time.

2/24/04 Anne-Marie has not gotten to this yet.

3/02/04 Anne-Marie will have it done next week.

3/09/04 No update.

3/16/04 Still waiting.

3/23/04 911 testing was test at GIN.  GIS lines no longer work.  AM is working with LEC to get them back.  

3/30/04 No update

4/20/04 Repair ticket and CSA issued, but Sprint did not complete them.  Now asking for a repair ticket.  Has been issued.  Need someone to test it.  Gary will go out a lunch. How do can we know that the lines are up and working?  Need to look at a software solution.

6/01/04  PRH is still under construction so site has not been brought up.  Fiber issue resolved.  NNM and GGH are both running in a limited phone rollout.  Need to reschedule full deployment.

Wireless Implementation

1/20/04 Link Turn-ups


1/20
LHS to MMS (Both Links) Alignment, if required, to be completed 

when truck is available.  3:00 PM


1/22
LPE to NHS


1/26 
GCH to ADM 480 Link Turn-up and alignment

Poles All remaining poles are being placed during the next two weeks


1/19 - Vineyards


1/20 - SLE and LES


1/22 - CPE and GGE


1/24 - Relocation of PES Pole

Related Work

Underground work is continuing in Immokalee and all Immokalee links 

Marco Island is on hold pending using city facilities.

Second admin wireless switch needs to be plugged in.  Will be installed this week by Tom L.

Wireless is subject to obstruction, frequency, and climate.  Redundancy to sites are being worked.  UPS in Admin needs to be improved. 

1/27/04 

Manatee Middle radios were turned up but need switch at far end and UPS. (wall mount 6 inch rack is all that is there)  Dave will give Tom the switch and UPS.  1 switch and 5 devices will be mounted in rack.

LPE – turn up postponed until cables could be redone. Will be next week.

480 radio scheduled for today.  Turn on network later this week.

GTE link turn downed to 18 MBS but has not been IP tested.  Cedar will test this day.  Schedule IP.

UPS’s needed for LEH Dugout and ADM trailer.  Dave has some 750 UPS’s this afternoon at 3:00 PM.

GGE pole will be replaced on Saturday.  Last two poles will be placed Monday except for Tommy Barfield.  TB will be arranged with city.

Antenna mounting completed at Immokolee.  Radios turn up next week.

Second switch in ADM trailer wireless connected in trailer.  Not connected to core because of concerns with core.  

Roughing in the interduct fiber today and installing the fiber panel tomorrow.

2/3/04

Full replacement of GG over the weekend. Have to power reset tsunami master on a link failure.  GGN was lowered to 18 MBS.   Tom L is looking into it.

Yesterday two poles.  One school left without pole which will not get one.

This week the 480 link will be reworked on president’s day.

Immokolee will have antenna’s aimed this week and next including fiber.  

02/24/04 No update.

03/02/04 Tom L will publish a report tomorrow.

3/9/04 East Naples pole cannot be as high as needed because of FAA requirements.  Looking at using Phoenix but there is an issue with the antenna at ADM having to be moved to pole, big issue.  Tom will modify diagram to rearrange hubs taking advantage of fiber.  

Active schools have been identified.  Network folks need to verify.  Corkscrew configured by Cedar yesterday.  Upgrading firmware on Redlines.  480 link is up and running.  Cut power back because of FAA requirements.  Some error seconds occurred after cutback.  Tom will do more investigation to see when they occurred.  Looking at 5 this week.  Everglades next week and 2 more schools.  Palmeto Ridge fiber PO needed.

3/16/04 Last week Naples high in production.  Pine Ridge Middle is operational but not in use.  Naples Park Vineyards.  8 links up and running.  Seagate Elementary had an issue Thursday. 


This week, line of site testing this week.  We have 9 links left.  2 this week.  Lehly Elementary and Everglades are targeted.  Need to find out link to Palmetto ridge or fiber, answer fiber?  Phoenix link will need to flip frequency but IP is missing.  East Naples, concern about redundancy to this site and need to talk about it off line.  Tom will update spreadsheet each week.

3/23/04 Problems with Everglades City and VOTech sites.  Calusa should be backup by next week.  All sites operational by spring break.  GGE has a line of site issue.  Tommy Barfield is still going through city negotiations.  Tom L and Gary need to get locations resolved.

3/30/04 No update. Tom Leis not on line.

4/20/04 Troubleshooting Everglades and is looking at an enhanced antenna.  3 links from Phoenix.  Line of sites at 6 remaining schools this week.  

Troubleshooting GGE has been time consuming and repetitive.  Tom has three of each down right now.  Needs to get the information to Kent Marshal.  Tom will get the information to Kent M. immediately.

New schools, North Naples Middle needs line of site this week to GGH.   May 10th they want to start moving into there.  If pole is required, it will take 75 days.   Switch has been installed at Manatee High School.  UPS required in Lely High School dugout an CCPS will handle it.

06/01/04 Marco Island is undergoing the tower build, core sample being done.  Rest of the wireless is up.  Everglades city needs 3 ft dishes and cable changed out.  Tom P will order dish.

Unity Issues

03/16/04 Indicator lights not working properly.  One user their VM is being cutoff.  Messages that are old that are showing up from 2 weeks ago.  One user with 40 and another with 19.  Jack will follow up with Sergey on these.

03/23/04 No update. 

3/30/04 No update

4/20/04 Issue with Unity failover synchronization.  Sergey is escalating in Cisco.  

6/01/04 Changed settings to correct it.  Have there been further reports?  Close? 

Paging Device

9/9/03 Appliance to handle paging as well as E911 notifications.  It also has analog paging capabilities.

9/15/03 Request made to Norstan for demo appliance and software changes.  Changes are not extensive, 2-3 weeks.  Paging and E911 based on MAC so EM does not interfere.

9/17/03 Existing paging systems will be interfaced.   New school requirements and solution.  FXS needed to interface into existing systems.  

9/23/03 ATA will be used for this connection.  Need one for each site.

9/30/03 Requested test device. Have not received a delivery date.

10/07/03 Have not received a date at this time.

10/14/03 No update at this time.

10/28/03 Does not appear that a demonstration device will be made available.  Will go with Cisco ATA ports to go into paging system.  Need to find an IP solution for the future.  Kent Technologies will continue researching.

11/04/03 IP paging system will be investigated by Gary Pate.

11/18/03  Gary and Ann Marie are researching.  No solution has been found yet.  No timetable available.

11/25/03 Nothing found yet.  Can they keep installing the existing paging system?  

12/02/03 No update yet.

1/20/04 Talked to someone about a similar situation and will look into it.  New school opening in August.  Need to know in the next month.

1/27/04 Berbee has a possible solution and CallManager 3.3 is suppose to have paging.  James will have more information next week.

2/3/04 Waiting to hear from Berbee again.  James will follow-up with them this week.

2/24/04 Berbee system has limitations of only using phones and delayed paging.   Kent Technologies is looking at developing something specifically for CCPS.  Need input from Jim Ecsh on schedule.  

3/02/04 Leaving the overhead paging systems in place in the schools.  ADM center paging system will cut on Thursday, 80549.  Need another FXO card for the High Schools.  Need to be ready on the 15th for first school.  Schools will be 8ss99 where is the highest range assigned school.

3/9/04 No update.

3/16/04 Completed for ADM.  Need to use an FXO connection in the school.  Need to connect them into system and documentation of paging system scheme.  Need to identify the paging system extension at the same time.  Need to identify the 3 different brands being used at the school.  Wants to include this in proposal.

3/23/04 Bogen is at the majority of the sites.  Gary will follow up with sites to try to identify information for control connection.

3/30/04 This info is being gathered during circuit identification. 

4/20/04 No update.

06/01/04 IHS had a pager setup connected in.  Other sites did not have a control connection into the paging system on the old telephone system.  Only selected sites will have a phone system to pager connection if it currently exists.  Close.

UPS Power on each floor

03/23/04 Power blip yesterday.  Need to put a UPS on each floor.  500 watts for switch and telephones per switch.  Tom P will acquire units and schedule implementation.

3/30/04. Test lab setup to determine life of UPS when connected to inline power and 24 phones connected. Seems to last about 12 minutes. Tom Petry and Kent Marshall to get together and determine pricing on two models of UPS.

4/20/04 CCPS working on it

06/01/04 CCPS Rearranged power.  Close.

Customers Reporting they Cannot Call CCPS

03/02/04 Several customers have reported that they cannot dial into the new 239-377-xxxx.  Need customer phone number and type of system they are calling from.

03/09/04 Work orders being received by Anne-Marie.  Cell phone and Dr. Office couldn’t get through.  She will send details to Jack.

3/16/04 Still being reported to AM.  Will send information to Jack.

3/24/04 Nothing new but old item still persist.

3/30/04 Jack identified what may be the cause, but current status unknown.

4/20/04 Still reporting customers cannot call in.  Reported to US LEC with specific example yesterday.

6/01/04 US LEC has reported that it is a PBX issue on the customer end that has created these issues.  Ann-Marie is reporting issues directly to LEC. Close.

Fax Machines

02/24/04 Brother Internet faxes are set to 33.3 and cannot be altered.  On outbound fax they miss sending 90% of the time.  Need to research what the router needs to be used to do FXO and FXS, James.   6500 24 port FXS blade is 5747.13.

03/2/04 Mainly port configurations were wrong, not plugging in ATA, wrong MAC, but purchasing has a issue with LD.  James is working on this one and the one on first floor still will not sync up.  Users from desktop can use it as a network FAX.  FXS module will be tried.

3/9/04 LD issue.  Able to call internally and some LD.  Gary will open a TAC case.  March 26th is the PBX removal date.

3/16/04 Changed settings to Fax Pass Through and the fax machines worked.  Having issues with the ATA’s since the power outage last Friday.  Will run test faxes to BS Kent office and James and Dave will work on it.

3/23/04 ATA’s appeared to be bad.  Constant rebooting seems to be related to power surge.  No Smartnet for those devices.  4 ATA’s have gone bad.  CallManager is coming up with unknown or not registered.  Unplugging power resets them.  Need to continue to monitor as theses devices will be used in remote schools.  Will be installind VG248 for ADM.  Will be there tomorrow by 10:00 AM and we need to configure.  Jack will work with James on configuring it.  Intent is to replace all the ATA’s at the admin.

3/30/04 VG248 received, configured, installed, and tested. Two lines currently punched down and operational. Remaining faxes will need to be punched down to 66 block near VG248.

4/20/04 Should be completed today.  8 completed.  ATA default configuration.  Web interface should have a disable for the second line.  Gary and Jack will look into it.  Seems like the load is incorrect but it is not showing all the information that should be there according to the web site.

06/01/04 All Admin Fax have been converted to VG248.  Schools are using static addresses for ATA and no problems have been encountered.  Close.

Server Power Circuit

1/20/04 Servers are still running on one power source.  Circuit is there but there is no space for UPS.  Circuit would be on building battery backup.  Tom will provide rack power bar.  Unless servers are moved from rack.  Recommend moving the test system to a different rack if possible.

1/27/04 Tom will get another rack for the test equipment this week. 

2/3/04 No progress on new rack yet.  Will get with James today.

2/24/04 Need new rack to move Pilot servers into.

3/02/04 Rack has been identified and will be put into server room this week.

3/9/04 Still open.

3/16/04 Haven’t moved rack into room yet, will attempt to get it done this week.

3/23/04 Moved rack and needs to schedule a time.  Schedule after 6:00 PM tonight and power up second production server power supply.

3/30/04. Pilot servers moved into standalone rack, and redundant power supplies connected for production. UPS are overloaded and need to add additional UPS to maintain proper power backups. 

4/20/04 Need more power to the room.  CCPS will look at it.

06/01/04 CCPS Issue.  Close.

ACS Implementation

1/20/04 To enhance the security of the network, ACS should be acquired to allow TACACS control of network devices.  Pricing for the software has been received.  Software already purchased.  Server identified, DL360.  James will get the information on the server.

1/27/04 Gave us a server and will be building a server.  Preparing a paper on using loopbacks.

2/3/04 Software is not installed on the server.  James will install it today.

2/24/04 Server needs to be rebuilt by CPSS and we are waiting. 

3/2/04 Server will be built this afternoon.  James will install software.

3/9/04 ACS is configured in test lab.  Showing Cedar how it functions.  Wild cards can be used to accept all devices.  It is up to CCPS on how to roll it out to the network devices.

3/16/04 Training is the big issue with rolling this out.  1 hour class needed for SSTs next Monday afternoon.  Must train SSTs before rollout.

3/23/04 Training information distributed. Cedar, Dave, and Tom P are all that need to be involved, WED tomorrow morning at 9:00AM.  Then a schedule of implementation must be completed.

3/30/04 Production not rolled out yet.  A problem was identified on the ACS, and that problem was corrected this morning. Again need to schedule a site to rollout.

4/20/04 Admin completed and the rest of the schools will be done this week.

6/01/04 Completed.  Closed.

PRI to Move to Redundant Switches

3/30/04 Tom Petry requested that 3 PRI lines can now be moved to the redundant 6513.

4/20/04  PRI’s moved to second switch.  Closed.

Backup Procedure

12/02/03 The backup procedure needs to be distributed to CCPS for disk rotation.

1/6/04 Jack needs to send procedure.

1/20/04 Need to send out a procedure.

1/27/04 Gary tested procedure and updated document for hard drive documentation.  Gary will send out completed portion this week.  

2/3/04 Gary distributed and they have to look at it.

2/24/04 Document looked good.  They want to do a restore to test it.  Need to do another backup.  Scheduled for 5:00 on Friday.  Gary and Anne-Marie will do it.

3/2/04 Rescheduled for this Friday.

3/9/04 Gary backed up 2 call managers and 1 Unity server. Disk drive failure on 2nd Unity box. Jim McDonald is server guy.

3/16/04 Tom will get a replacement.  AM will get with Gary and schedule another run.

3/23/04 Waiting on disk drive.  Will schedule for next Tuesday and then work on weekly schedule.

3/30/04 Still waiting on disk drive. Backups rescheduled for Sunday April 4th.

4/20/04 Working fine.  Spoke with Jim and they are transferring it him.  Tom P has hard drives.  Close as it is internal CCPS issue.

Pelican Marsh to ADM and to Other Links

3/16/04 Switches are active but they are not routing.  Need to schedule these upgrades and activation of routing.  What is procedure if it doesn’t come backup.  Email to Dave and Tom etc.  These 3 sites will be done tonight.  Links will not be turned up.  Trace route to external IP to test.

3/23/04 PME is in production as of yesterday.  Closed.

Paging System at ADM

2/24/04 Will test current system at ADM tonight at 5:00.  Gary has found it requires a FXO port.  Need a router with an FXO port to use for this setup.  Tom will find something to be used.

3/2/04 Paging people were testing last week and Monday.  We will test and cutover Thursday. ADM center paging system will cut on Thursday, 80549.  Need another FXO card for the High Schools.  Need to be ready on the 15th for first school.  Schools will be 8ss99 where ss is the highest range assigned school.

3/9/04 Paging system is cutover. 1 and 3 floor tested.  Only difference is 80549.  Will document and send out.

3/16/04 Completed and tested.  Close.

Alternate ADM

2/24/04 Tom will talk to Dave about it.

3/2/04 Phone list will be sent this afternoon

3/9/04 On hold for the 911 issue.  Single phone using ADM.

3/16/04 Single phone works.  Closed.

Speed Dials and Fast Dials Are Not Working Properly

2/24/04 Gary will send something to Sergey about the issues with this.  It appears it is not setup properly for some users.

3/2/04 Users need to be trained on subscribing to the service.  When you select it, you get HTML code.  Anne-Marie’s phone is an example.  Sergey will call her to resolve this afternoon at 2:00 PM.

3/9/04 Sergey resolved it with Anne-Marie.  She will test.

3/16/04 Need to add speed dials to ones in email.  Resolved.  Close.

Admin Center Phone Rollout

12/02/03 Phone rollout will occur the week of Dec 15th.  Tom will supply three people to accomplish this during that week.  Training will be the 2nd week of January.

1/6/04 Targeting the week of the 20th.

1/20/04 Two SST are deploying the phones today and the remainder of the week.  Changes are going to occur.  At least 100 changes that need to be made and will be showing up as they are distributing the phone.  On site call person at 5368.  1-4 and 7:30-4:00 the next 3 days.  SST will call back in 5 minutes.

1/27/04 Training on changes tomorrow.  GIN & GIS last changes were for rooms and phones were made.  GIN & GIS will have a walk through.  7960 is complex.   Call Groups will be sent with the extensions of the people in the group.  We will send back the number they dial to pick up the group.  Adding a user manually document will be published this week.  Ask Sergey to produce a BAT file documentation.

2/3/04 Still working but not completely done.  99% done.  Just a few offices that they have not gotten into and a headset issue.

2/24/04 ADM is 90% complete.  Need to setup 7960 and ATA and Groups need to be setup.  About 100 WO are outstanding.  Will complete it by the end of next week.

3/04/04 Four to six 7960’s left.  Conference room 7940s.  Couple more groups.  Two faxes left that needs to go out.  All deployment will be done today.  Spend the rest of week to test. 

Problem with fax machines calling long distance is being investigated.   

3/9/04 ADM is considered completed by AM.  Need to discuss with Dave and Tom for closure.

3/16/04 All phones have been rolled out.  Normal production changes.  Close.

Active Directory Updates

8/12/03 Tom P. discussed their intention of having a one-way update from their Novell directory to avoid duplicate data entry into the CallManager system.  The design calls for the CallManager and Unity servers to be integrated into Active Directory.  He is looking at using Novell’s DIRXML software to perform this update.  Kent Technologies will review past installations to see what software has been used by other customers.

8/19/03 The question was raised whether the directory sync between NDS and AD will allow students to be filtered out. Tom P has contacted Novell to resolve the question.  It was also noted that the sync software will need to run on another server other than the AD or NDS server and this server needs to be a Domain Controller.

8/25/03 Sync software to be stand alone server, details to be worked into design.  Testing of sync software should occur in pilot.  Synchronization of users in NDS and Phone system is an important issue.  Possible use of an intermediary database or script development for active directory filtering.

9/2/03 A separate Domain Controller is recommended for the installation of the synchronization software.

9/9/03 This has been incorporated into the design.  Need to identify the update process.  Sergey will prepare it and test in pilot.

9/17/03 Sergey working on testing by next week.

9/23/03 Hasn’t tried it yet.  Will complete it this week.

9/30/03 Encountered difficulties with initial transfers.  Users rights issue is being worked.  Needs to get with Tom on getting the permission from the NDS tree.  Sergey will get with Tom.

10/07/03 All of the pieces are working.  Configuration needs to be completed.  Estimate completion tomorrow.  Test plan has been developed and will be executed and distributed.

10/14/03 Traffic is passing from NDS to AD, but filters need to be put in place to ensure that the required information is passing through. Sergey working on this. 

10/28/03 No further update on this.

11/04/03 Sergey will work on this next week.

11/18/03  Sergey is on-site and still working on the issue.  Experiencing synchronization issues between AD and NDS.

11/25/03 Problem is with the password sync.  Need update from Sergey.  A manual password change maybe needed until new software becomes available.

12/02/03 Needs to complete by Thursday.  Sergey will provide by the end of the day.

1/5/04 No update

1/20/04 Ichain is configured and working.  No users are setup with extension.  Needs to be put into NDS. Sergey will send list and Tom will get into NDS.  Sergey will document and distribute later today.  

1/27/04 Waiting for testing.  Will test this week.

2/3/04 Have not had a chance to test it yet.  Documentation is a little confusing.

2/24/04 Gary tested and it worked.  CCPS is questioning if the user ID and password of the user ID and password of the phone.  VM, and EM are different User Name and PW.  So they were thinking they would all have the same User ID and Password for all phone access.  Tom said that only the CCM web site will use NDS.  The EM Pin will remain as set in CCM.  Tom wants the pin and password to be the same for EM.  Will get with Sergey and discuss.

03/02/04 Research shows that Pin is separate and distinct from Password for EM.  Up to users to keep them in sync.  They want CCMuser ID and password to be the extension and 12345.  Want to break the connection to NDS by tomorrow.

03/09/04 Sergey completed setting the pins and passwords.  Anne-Marie will look at it and verify it is done the way CCPS wants it.

3/16/04 It is working the way she thought it would.  Closed.

7200 is Crashing

2/3/04 Mike and James will open a case after this meeting.  Mike suggested that we create an HSRP group for the 10.10.1.1 address to the core switch.  Has two Ethernet interfaces. We need to schedule a second change control for it.  Thursday night at 5:00 PM for doing HSRP.

2/24/04 Replaced DRAM  on 2/18.  No issues since then.  Gary will clear the flash.

3/2/04 Solid since DRAM replaced.  Closed.

Password Changes

01/27/04 CCPS wants to change the passwords on all devices.  Cedar will work with us to make the changes.  Schedule for Thursday.

2/3/04 Cedar has been deploying it in increments.

2/24/04 Almost done but 80+ devices have issues in Ciscoworks.

3/2/04 Completed.  Close.

HSRP Issue

1/27/04 Need test lab routers to verify HSRP issue.  Tom has routers today.

2/3/04 Configuration is up in 10 schools.  Making sure preempt command is on both sides.  Memory requirements in all of the routers.  Test lab does not have enough flash to load the image.  Time line on getting flash.  Will research after this meeting.

2/24/04 Works fine with our configuration.  Closed.

Core Switches

1/20/04 James will look at the switch configuration, setup, and plan cutover for this week.

1/27/04 One fiber connected.  Needs second connection.  Connection between core switches need to be reviewed and identified.  Jack owes Tom P the Supervisor modules to be acquired.

2/3/04 Ordered this morning expecting delivery next week.  6509 will be replaced and reused elsewhere. Kent M needs power supplies and modules information.  Tom P will talk to him about it.  

2/24/04 The 6513 is in place and working as primary.  Need to migrate gateway and fiber to new module.  Try to do this in the next two weeks Dan.  AS400 already split across the two switches.  Need to schedule this change for a weekend or late night.  Gig server connections need to be coordinated.  Tom will look into a time frame.

3/4/04 Realistically, the week of April 5th will be the best as there is a scheduled no work week.  Need to schedule at night or weekend.  CCPS would like us to remove this and they will take care of it.

Power Supplies in the 4000 Switches.

10/23/03 It was discovered that the current 4000 series switches currently in use at CCPS do not have the correct power supplies to support inline power. These switches have been identified and now need to determine what direction the next step is to upgrade the power supplies or put in 3524’s in the MDF. This again may lead to additional hardware being required.  Tom is working with Kent Marshall and Paul of BizCo this week.

11/04/03 Tom needs a list of power supplies.  Mike will resend it to Tom and Kent.  Need it by device.

11/18/03 Listing of power supplies and in-line power cards sent to Tom.   (same data as listed in 1.12)  Reviewed date morning of 11/18 with Tom, Cedar, Kent, Gary and Mike.  Final tally should be available by EOB 11/19.

11/25/03  Waiting for the delivery date of the 12-4000 and 4-4500 power supplies as well.

12/02/03 PO will be sent to Bizco tomorrow.  Will be delivered by the 9th.  Dave will identify the return equipment.

1/6/04 Some of them came in.  Waiting for the rest of the delivery.  Will be delivered on 1/14.  4500’s have been delivered.  14 power shelves and 4 power supplies are on backorder for the 14th.

1/20/04 Power supplies will be delivered today.  14 Power Shelves.

1/27/04 Received.  Waiting for revisit to rollout.  Need to wait for first 4006. 

2/3/04 Naples Park Elem is first site has a 4500 and will be tested there.

2/24/04 Both tested and they work properly.  CCPS will go with all 3524 inline power instead of 4000 and 4500 blades and the power upgrade.  Close.

Project Information Overview

8/12/03 During the assessments, we have found that the CCPS staff knows very little about the project scope and what the school system is migrating to for voice services.  Dr. Clukey agreed to continue the process of bring up the staff knowledge level of the project and its long term benefits to the school system

8/19/03 Dr. Clukey is working on a communication to the faculty and staff outlining the planned changes and expected results.  The communication has been sent out for review.

09/02/03 The SST’s have been extremely helpful during the assessment.  The information about what we are doing seems to be arriving at the site.

9/9/03 Dr Clukey is going to send out an update. Need to set scheduled implementation in order to notify users.

9/17/03 Implementation on a site basis will be prioritized by Gary for Tom’s review.  Infrastructure will be rolled out first.  Phones will not be deployed until DID’s are available on November 1.   DID’s were delayed one month.

9/23/03 Three schools were prioritized, ADM, OES, PME, PES.  Order doesn’t really matter after that.  Gary will develop ordered list with SDCC.  Task force of SDCC people has been developed.  Infrastructure rollout currently needs 2 sites per day to complete on time starting Oct 1.  SDCC feels this is too aggressive.  

They would like to do 1 site per day over two months from their manpower.  Start Oct 21 and finish Jan 16 for infrastructure.  Phone rollout starts on Nov 3 complete by Jan 31.  Infrastructure changes will occur around 4:00 PM.  We would like to proceed with one site to test the process.  Oct 8th would be a good date for testing infrastructure rollout.

9/30/03 PES has been selected as the target site for October 8 dependent on the deliver of the router. 

10/7/03 Sable Palms took about 6 hours but there were several extra things needing to be done.  3 switches are available, 2621 router is available.  Some memory delivered 10/2/03.  FXS cards are waiting to ship.  Must be on site by 10/20/03.

10/14/03 PES was postponed until 10/21/03 due to concern from Principal about the availability of the network during school grade input time period. There is also concern about the infrastructure rollout of the Admin center this week due to the same issues. Monday is no longer available due to teacher workday, and there is some concern about network connectivity possibly being down this week. We are awaiting decision from Tom P. regarding when this can be done.  Also, now that the schedule has been somewhat finalized, has this information been published to the schools?

10/28/03 PES and PME infrastructure has been completed. Issues have been identified that could improve the process. This information has been passed to Dave and agreed upon. MNT/NBN/ALT/TRN-Cougar & LES scheduled for Tues/Wed. respectively.  Dr. Clukey sent an overview email and Dave is handling the infrastructure.  Phone rollout is still a moving target so we cannot send anything out.  Need to verify number allocation and release to sites.  Anne Marie, Tom, and Cedar need to be involved.  Meeting to be held on Friday at 11:00 to finalize in the conference room.  Main number and fax to be assigned.

11/04/03  Allocation of phone numbers meeting will be tomorrow morning at 9:00 ET.  Need to  publish a rollout schedule for the actual phones distribution.  Gary will work with Dave to develop tentative schedule.  Admin center allocation needs to be completed.

11/18/03  Meeting to allocate phone numbers was held and numbers assigned to sites.  Dave and Gary are still working on the tentative schedule.  Tom P. will assign additional detail to each site and forward the information to Kent Tech.

11/25/03 Anne-Marie is redoing the phone number assignments and is waiting for Tom’s approval to release them.  Should be released next week.  DID for 67xx for GGN and 68xx for GGS and will be nailed down by Monday.

12/02/03 Will distribute phone numbers to Intermediate centers this week.  Notification to admin center will also occur this week as well.   Tom will work both of these issues this week.

1/6/04 Waiting on phone schedule.

1/20/04 Waiting on phone schedule.

1/27/04 Waiting on phone schedule.

2/24/04 Will have more communications as school schedule is set next week.

3/2/04 Waiting on phone schedule.  Close per Tom Petry.

Need Classroom Phones in Global Directory

1/20/04 Anne-Marie would like classroom phones to be listed. 

1/27/04 Need fax numbers listed as well. Wants GIN and room description to show up.  These will have to be added to the AD. Sergey will send an Email on what can be done and get confirmation on what they want.

2/3/04 CCPS did not know it was done.  Follow-up after meeting shows the are there.  Closed.

T1 Circuits at Admin

12/02/03 Six T1’s at admin building are ready for turn up.  Gary will identify t-screen cable requirements.  Turn-up will be scheduled for Friday of this week.  Jeff at US LEC needs to be contacted 239-425-8219.

1/6/04 Test lab T1 needs to be tested.  GCH needs to be tested.

1/20/04 One circuit up.  Trouble ticket on the other.

1/27/04 All circuits up and tested.  Closed.

Training Room

09/09/03 Wants to have a mobile training lab to move from site to site to facilitate training.  Need to prepare options and present.  

9/23/03 Would work better for schools to do it at the site.   Need to focus on the logistics.  Sal will prepare an overview.  

9/30/03 No Update.

10/3/03 Tom would like to have 25 at the admin center.  Sal will prepare something by the end of the week.

10/14/03 Outline for training identified. The CBT needs to be put on a CCPS website available internally for CCPS users. 

10/28/03 Admin center to be trained on the training room. Tom P. to determine best course of action for schools.   Waiting for Sal to give them a more detailed description of training.  Need copy of software to put on Intranet from Gary.

11/04/03 Software supplied today to Rhett to install on the Intranet.

11/18/03  Software installed.  An upgraded version needs to be acquired, as there are references to non-CCPS companies and non-CCPS standard user offerings.  Gary will discuss with 4What at their office on Friday 11/21.

11/25/03 Gary will get the generic version this week to put on the intranet.

12/02/03 Custom copy for BS will be picked up by Mike on Wednesday.

1/6/04 Admin Center training will occur in 105 or 106.   Only available for a few days at a time.  Will need to be taken down and reset as scheduled.  Need 50 phones.  Need to identify phones and BAT them in.

1/20/04 Set aside for tomorrow.  Will be using the CDRom instead of  phones.  

1/27/04 Closed?

Second Distribution Switch

10/28/03 The designs for the schools are showing hardware outside the scope of what was originally proposed, and the hardware may not be available to implement. The design includes redundancy at the MDF by utilizing a second core switch of some type with 3550-12G’s being the selected hardware.  Going forward with this.  Mike will send him the number to order for the Elementary, Middle, and High Schools.

11/04/03 Waiting for remaining SST information.  32 completed documents  which leaves 17 incomplete.  Mike will create a list and follow up with Dave on where the missing documents are.

11/18/03 SST Data sheets for 14 locations remain incomplete.  Preliminary counts and missing sites have been forwarded to CCPS.  Tom, Dave, Cedar and Tom are reviewing the hardware needs.  They will populate missing information in additional hardware spreadsheet.  Based on the counts in the sheet PO’s will be created for the additional equipment.

11/25/03 Going with the 3550-12G’s is having an availability issue.  Delivery expected on Monday of next week.  We need 6 next week and 29 were needed in total based on estimate.

12/02/03 Five are coming this afternoon.  The rest will be here by Wednesday.

1/6/04 Ordering 4 more to be overnight delivered for remainder of site.  Will finish sites and leave us one extra.

1/20/04 Received.  Closed

Headsets

10/28/03 Paul has identified that headsets are used in various areas. Are headsets being ordered?  Current headsets tested ok.  Mike will send ordering information on headsets.

11/04/03 Need to identify what type of headsets to use in the future.  Kent Marshall will send information on types available including wireless.  

11/18/03 No new information.  Existing headsets appear to work with IP phones. 

Kent is researching special pricing options and will pass that to Tom P..

11/25/03 Waiting for special pricing from Kent M.

12/02/03 Pricing to Tom by tomorrow noon.

1/6/04 Completed.  Close.

XML Application

09/09/03 Tom P wants a user login tracking.  Time tracking for people on site.  We need to identify requirements.

9/17/03 Application that allows you to login using existing user id and record it into a database and a login and logout options.  Database being recorded for searching.  Phil will look into applications for the phones.

9/23/03 Applications distributed but they did not meet SDCC needs.  Need to identify other options.  Jack will review with Phil.

9/30/03 Discuss writing application with Tom and Dave.  Jack will arrange.

10/6/03 A meeting will be held with Tom on Friday Morning.

10/28/03 XML application to be written? No update to this status.  Will meet with Tom on Thursday at 8:00 AM.  

11/04/03 Meeting held.  Development time looks like about 2 weeks.  

11/18/03 Rick C. (Kent) working on the application.  Login and logout reporting functions work.  User administration works.  Still working on reporting page.  Information from CCPS on look of report received late Friday.  Report reporting may be completed 11/17.  Tom P. has requested automated e-mailing which will take additional time.  Tom P. needs to review application to ensure it meets CCPS requirements.  Will schedule a time to review with Rick.

11/25/03 Programming is complete.  Needs to be reviewed with Tom P.

12/02/03 Jim is planning to install this Thursday.

1/6/04 Works.  Close.

Call Manager Software License

· 8/19/03 - The copy of software purchased for the Call Manager Servers is licensed for 300 users and is designated for the MCS7815.  The Call Manager build will not install cleanly on the current DL 380 platforms.  Kent was able to make the current install work, but not without some manual intervention.  See the email below about Call Manager Licensing.

Phil:
Looks like the server is appropriate, although the install might check for 4GB of RAM, and we certainly need qty 4 of the 72 GB drives, you did not specify how many they purchased. If the machine is the same as the one on the CCO page (www.cisco.com/go/swonly) then it should load if you have the proper CCM CD's. In terms of licensing, it is currently honor based, so if you have the proper CD's in their 7815 CD kit to also install the DL380G3 then as long as they order the proper number of CCM kits for the DL380G3 dual processor, then there will not be an issue.

· Craig

8/26/03 not shipped yet.  Kent Marshall following up.

9/2/03 CCM software received.  Waiting for Unity.

9/9/03 9/12 Unity Software.  PA and ER are to be coming with Unity.  Sal will document the SASU agreement for the software.

9/15/03 Unity software arrived.

9/17/03 Do not have PA or ER.  Delivery scheduled for the middle of next week.  Tom wants a meeting on this on Monday 9:00 AM.  Sal will arrange a room.

9/23/03 Will be delivered in 5 to 7 business days.  Delay due to pricing discounts.

9/30/03 Waiting for PA and ER software.  Will be sent today.   Kent Marshall will expedite ER.

10/07/03 They have been shipped but have not arrived.  Biz Co will follow-up on ER.

10/14/03 Tom P. states he spoke with Kent Marshall today, and that Kent informed him that he believed the ER software was a download. Also, Tom is not clear on the status of the FXO cards, and will follow up with Kent today. Update: According to Tom, Kent has been unable to give a timeline for arrival of software.

10/28/03 ER & PA status unknown. Kent Marshall had some belief that the ER may be an available download, but this is not known for sure. Received a license for ER but no media.  Sergey will check on it and let Tom know if we need media or not.

11/04/03 We need the media. 

11/18/03  Media has not arrived on-site.  Kent M. researching the status.  Kent’s records indicated that the media had shipped.  

11/25/03 The PA media arrived.  Need EM.  Critical by the 18th.  Jack will call Kent M. after this meeting.

12/02/03 ER media will be here by the end-of-the-week.

1/6/4 Received.  Close.

User and Extension Assessment Information

8/12/03 Based on the initial assessments that have been completed, the team has encountered difficulties gathering information on the users and extensions in use at each site.  Basic lists of information are incomplete, out-dated, or non-existent depending on the site.  Dr. Clukey stated that he would meet with the appropriate people and get the information we were requesting by the end-of-the-week.  He requested that Kent Technologies, (Sal has been assigned), send him an email with the requested information and he would have the information sent to us.

8/19/03 Dr. Clukey has gathered some of the information and will continue to request more information from the telecommunications dept.

8/26/03 This information needed.  Kent Technologies wants to consider using web tool to get user information.

9/2/03 The information provided from the current database appears to have the information required.  An update process needs to be developed to keep it in sync with changes.

9/9/03 Initial download from Groupwise.  Move, adds, and changes will come from Don Pullman.  Full time person is needed to input this into CallManager.  Dr Clukey will work on getting a resource.  Need to get a job description from us.   CallManager Move/Add/Changes and a CallManager Administration. Jack will distribute this week.

9/15/03 Jack sent out some past support job descriptions.  Sal is working on update process with SSTs. 

9/17/03 Needed to reschedule meeting for tomorrow morning 9:00 AM.

9/23/03 Bermy and Don are using AS400 database and narrowing down staff at schools.  SSTs will validate users.  Next Tuesday this should be completed.  Sal will follow-up.  Dave is working with port number of the data jack near the current telephone.  Targeted to be complete by next week.

9/30/03 Completion is set for 10/1/03.  

10/7/03 Dave received all but one school and he and Gary will review today.

10/14/03 Cannot confirm completely with Dave out of town, but looks like almost all school SST’s have completed the spreadsheets.

10/28/03. All schools have returned their info and this data is being incorporated into the designs.  Anne Marie is working on the user list and expects it to complete it two week or so.

11/04/03 Very time consuming, still working on it.  Should be done by the middle of next week.

11/18/03  No status update.  Ann Marie is 98% complete with the gathering of information.  5 sites have not responded to 2 previous requests for information.  Ann Marie is e-mailing another request to those office managers.

11/25/03 Need new schools information next week.  A single 2691 will be put into the schools, as the wireless will be provided via a switch.  Need SST data sheet for all sites and Gary will identify campus environments. Fiber or Ethernet will be used to connect campus buildings.  Still have 2 schools missing.  One will be on Monday and Pine Ridge Middle is still in process.

12/02/03 DES, PRM, and another one has not sent reply.  Tom P will escalate.

1/6/04 Completed.  Closed.

All Teachers Having Phones

8/19/03 The ultimate goal is to have a phone for every teacher.  Quite a bit of discussion revolved around this issue and how to manage extensions for teachers.  Some of the topics discussed included:

· Teachers are mobile between schools and they may not leave the school systems but they may change locations.

· One idea presented was to assign a DID to a teacher and have them keep it no matter what school or classroom they move to.  This sparked a conversation on Extension Mobility.

· Extension Mobility was discussed as a way to let teachers receive calls no matter where they are located in the school system.

· The problem with having teachers log into phones in the classrooms is that they ext for the actual classroom is replaced with the teachers ext and the office has no good way to call based on classroom.

· One solution is to have them log into common phones to get VM and other things.

· Extension Mobility is seen as a way to track phone usage and Long Distance Calling.

· Future considerations would be some way to let the teacher log into the phone apart from Extension Mobility and take some action on that login to forward calls to VM and update a list of which teacher is in which classroom.  The short-term solution is that the front office knows which teachers are in which room and call that room phone.

· Each classroom will have a phone and an extension associated to the room number.

· Phones mounted in classrooms need to have a locking base to deter theft.

8/26/03 Feature meeting scheduled for 9/03/03, 8:00 AM.

9/2/03 No update

9/9/03 Feature review completed.  Types of phones for admin and teachers.  Non-DID will be 5 digit so 5 digits for DID calling as well.  Teachers and administrators will change phone numbers if they change schools.  15 guidance 7914’s to have monitoring.  Sal will provide equipment list.

9/15/03 Equipment list provided.

9/17/03 A meeting will be held to discuss DID assignments.

9/23/03 An initial allocation of the DID was made.  Discussions surrounded trying to use the existing block for the administration building, to ease conversion to the new NNX, versus trying to create an allocation per building.  The allocation per building was selected and an initial table was created which is attached.  The allocation was based on the estimated schools for the next 10 years and utilized 8,979 of the 10,000 allocated.  Gary will verify the ES over 100.

9/30/03 None of the Elementary Schools have over 100 users.  Close issue and go with allocation scheme.

FXS Ports

9/17/03 Need to identify FXS requirements and router configurations.  We need to review before ordering routers.  We need to identify requirements for each school.  ATAs need to be included in costs.  Gary will identify FXS ports required per school.  

9/23/03 Requirements sent out, 122 Faxes identified.  The school would like to eliminate the requirement for maintaining the existing CAT 3 voice cabling.  To accomplish this, using the ATA 186 instead of FXS ports needs to be incorporated into the design.  50 will be needed for intercom interfaces.  Tom will order 175.

9/30/03 Tom will order.  Close.

Sprint Voice Inventory

8/12/03 Dr. Clukey has requested a list of all circuits being billed from Sprint.  He expects to receive it in the next two weeks.  Once acquired, Kent Technologies, will perform a comparison to the information gathered during the assessment and identify discrepancies.

8/25/03 Further escalation will be explored by Tom Petry.

9/2/03 Circuit information has been received from Sprint.  Voice information is being followed up on by Bermy.

9/9/03 Bremy will send what she has but has been unable to get anything from Sprint.  She will send out what she has by Thursday.

9/15/03 Bermy has distributed the list that SDCC has put together.  Still working on getting Sprint information.  We will compare this information to assessment data.

9/17/03 She cannot get a straight answer from Sprint.  We will go with the data she has provided.  Will leave open and she will provide an update when she has one.

9/23/03 No update.

9/30/03 No update.  Close.

Exchange Server Cluster

8/12/03 Tom P requested the detailed specification for establishing a Clustered Exchange server environment be sent to him.  The intent is to provide a non-single point of failure information store for the Unity Voice Mail systems.  Jack will send the specifications after the meeting.  Additional configuration details will be identified in the final design documents.

8/19/03 Information sent and cluster hardware installed.  Configuration to take place this week.

8/26/03 Initial  build completed.  Storage array design needs to be confirmed and installed by 10/01/03.

9/02/03 Exchange cluster is running in Production.

9/9/03 Close 09/09/03

Immokolee Gateway

8/12/03 Tom P brought up the issue of the Immokolee schools being a long distance phone call into the gateways at the Administration building.  Everglade City has the same issue.  Design considerations for having local gateways there need to be made.  Sal will address in the next production design release.

8/19/03 Design release will be sent out next week

8/26/03 Need design meeting scheduled.

9/2/03 Tom P. has a 3640 available for this site.  We will need a router with this type of horsepower and 2 slots for the T1s and POTS lines.

9/9/03 Incorporated into design.  Close 09/09/03

Everglades City Gateway

08/30/03 Everglade City gateway design and procurement needs to be completed by 10/01/03.

9/2/03 Being Incorporated into new design.

9/9/03 Incorporated into design.  Close 09/09/03

Production Gateway at Gulf Coast

8/12/03 Tom P mentioned that he would like to increase the redundancy and resiliency of the VOIP network by possibly adding a third gateway offsite.  Specifically mentioned was using an existing 6513 at the Gulf Coast to terminate a couple of T1s for alternative PSTN dialing.  The Kent Technologies team needs to review the specifics of this alternative and incorporate them into the production design.

8/19/03 Is being incorporated into design.

8/26/03 Changed the 6509 to 6513.  The ws6608 blade for 6513 needs to be ordered for Gulf Coast by 10/01/03. 

9/2/03 Tom P is getting a quote on the new blades and additional 6513.

9/9/03 Design changed to include this gateway.  Closed 9/9/03.

Assessment Scheduling

8/12/03 Now that school has started, Gary expressed a concern about completing the assessments without interrupting classes.  Based on the detailed schedule in the assessment project plan, we will need to attempt to perform the walk-through during off hours or on an arranged basis.  Further discussions need to be made on this subject for next weeks visits.

8/19/03 Gary has worked with David to schedule SST’s time at each school to escort the Kent team through the buildings as they perform their assessments.  The plan is to visit schools early in the morning and in the afternoon to minimize impact to the classes and students.  Elementary schools will be visited in the morning.  Middle and high schools in the afternoons.

8/26/03 scheduling has improved process.  Close the item. ***

Phone Acquisition

8/19/03 – SDCC needs to start ordering software and equipment to start staging for production rollout.  At least phones for the Admin Center rollout should be purchased.  SDCC needs to decide what type of phone they will deploy for each location.  Will a standard phone be put in all locations or will it vary by site.  In order to use Extension Mobility, a Cisco 7940 or 7960 must be used.

8/26/03 Start ordering 8/29/03 once budget released.

9/2/03 Informed that Bizco can have phones to site within a week of order.

9/9/03 Dr Clukey will help identify a staging area.  Get first 300 phones will be 7960 and the next 200 will be 7940.  

9/15/03 Storage and staging area defined.  Ordered first 800 phones and ¼ of the routers.

9/17/03 Phones waiting for resolution of rebate.  300-7960 and 800-7940. Dave is looking for storage.  PO to Bisco by the 7th.  Phones to be delivered on the 15 and may be held until the 22.

9/23/03 SDCC has room for 1,100 phones.  Stay with same time lines for delivery of the first batch.  Bizco will hold at their site if needed.  Jack will redo a delivery schedule based on new dates.

9/30/03 Based on DID numbers not being available until Dec 1, the initial deliver can wait until November 15.  Initial shipment of 1100 will ship today.  CCPS requested they hold them until Nov 1.  Kent M. will work to hold them.

10/07/03 Biz Co will hold until Nov 15.

10/14/03 1196 phones currently onsite.  

10/28/03 Closed.

Switch Ports

9/9/03 The possibility of trading in existing switch ports.  The issue is powered switches.  Additional discount is not likely.  Trading out switches is a possibility.  Gus will look into different programs.  8% is the maximum discount of the Cisco to Cisco upgrade.  Token ring to Ethernet requires additional approval.  Gus needs to run the algorithms to determine best program and needs additional information.  We need to provide total count of Token Ring and upgrade, Dave will get this information.  Displacing Nortel and Toshiba at all facilities, Gary by Monday.  We need to identify the model and types of all of them.  Gus will own this issue.  Noon on Wed 17th.

9/15/03 Meeting on Wed.

9/17/03 Cisco has the information and Gus is working on the proposals for the end of this week.

9/23/03 Conference will be this afternoon with Cisco to resolve.

9/30/03 Discount is still in process.  Gus H. will bring it to Tom this week.

10/07/03 Tom is wondering what form the discount will take.  The remainder of the phones will have an additional discount.  Proof of disposal will be coordinated by Randy Bradford today.

10/14/03 Tom P. state he is aware of what form the discount will be. Close this item?

10/28/03 Close this item.

Phone Master

9/17/03 Phone master needs to be researched and addressed.  We do not want to use the FXS unless needed.  Something centralized may be considered in the future so we would like to maintain this as separate circuits.

9/23/03 Direct POTS will be used until another solution identified.  Need to identify if they use key system or direct line.  Gary will research.

9/30/03 Terry Jenkins said that most of the schools have call master.  Most have POTS lines but a few may be on the key system.  We need to see how each of them are connected.  This will need to be verified during the infrastructure rollout. The Phone Master is a DOS PC that needs to be found.

10/07/03 Dave will schedule a meeting with SST’s to see if they can give us the information.  Will have it by next meeting.

10/14/03 Email sent to SST’s. No update from Dave as to the result of that email.

10/28/03 received the majority of the SST information back. We will elaborate further info on this as the infrastructures are rolled out.  Dave has more information.  We will gather it with the infrastructure rollouts.  Convert them to POTs lines if they are on the key system.  Close item.

Routers 

11/18/03  SRST supported by 2600 series routers supply a maximum of 144 phones per site.  Mike reviewing and has supplied preliminary information to Tom P.  Reviewed hardware (see 11.12 & 11.13).  This was a discussion item only and does not need to remain on issues list. 

Closed

GBIC’s

11/18/03  The number of GBIC’s used is higher than anticipated.  An order for 200 additional GBIC’s has been placed.  A firm count on the number of needed is not available.  

This was a discussion item only and does not need to remain on issues list. Closed.

IP addressing scheme currently in design

10/28/03 It was decided that the initial proposed IP format complicated the design. This was readdressed and submitted to Dave G. for approval. It more closely reflects the current addressing that CC is using.  Tom will look at it.

11/04/03 Looked good.  Tom will review more closely and let us know.

11/18/03 Addressing scheme reviewed and accepted.  Mike will go back and readdress IDF equipment using previous scheme.

11/25/03 Need to retrofit the first 3 sites.  They will be done before the phone rollout of the sites.  Can be closed.
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1 Open Issues


2 New Issues


3 Resolved Issues


3.1 POTS Lines at Every Site


8/12/03 A discussion was initiated by Tom P. about the voice redundancy at each site.  The concern is for the capability of every site to have 911 calling connect to the appropriate PSAP as well as being able to function in the case of a loss of a single piece of equipment.  Each site must be reviewed to ensure that the WAN router and POTS router cannot cause the loss of outside telephone service at any school.  The site assessments will identify if separate routers are available to separate the WAN and POTS lines.  In addition, the wireless network should offer additional separation of the WAN traffic from the POTS.  Jack will work with the Wireless installation team to identify the timing and availability of these links.  The assessments will also identify the anticipated quantity of POTS lines at each site, FAX and modems will be via VOIP.


8/12/03 These requirements are being included in the designs for the sites.


8/26/03 Environmental monitoring lines, security phone lines will remain separate inbound lines.  Action: Tom Petry to request appropriate department confirm phone lines in use by location. Assessment info will provide starting point.


9/2/03 Two new POTS lines will be ordered at each site to facilitate implementation without interrupting current service.  These lines will be used for E911 service and emergency dialing if the network links to the centralized gateways fail.


9/9/03 Tom P will order the lines as we need them.  A question came up concerning the current POTS as the primary gateway for the sites.  This would require additional 4 port FXO cards as for some duration of time.  Further review is required.


9/15/03 Review of continuing with some to the existing lines to ease transition was completed.  The design of the sites was changed to reflect a 4 port FXO module so 2 of the existing lines could be terminated into the new system. These lines will be directed to the office DN VoIP phones.


9/17/03 Leaving issue open for environmental and security lines.  We need to identify those lines and ensure they are not disconnected.  Maintenance on the environmental AC Monitoring and enforcement on the security lines.  Tom will work with SDCC groups to identify for us.


9/23/03 Tom will work with maintenance on this issue.


9/30/03 In progress.


10/7/03 Tom and Gary will work on it.  Lack of assistance from group has this in delayed.  EMS control person, Ed, should have the maintenance.  Safety should have the security information.  Tom will check with them and then escalate if needed.


10/14/03 Email sent to Dr. Clukey hoping to escalate this. He will address with Facilities director.


10/21/03 – Dr. Clukey was able to get signoff to have facilities work with Kent to obtain this information. Met with Paul Johnson on 10/20/03 and discussed what our needs were. He stated he would get this data, and get back to Gary Pate on 10/24/03.


10/28/03. Paul Johnson was not available on 10/24/03, and he sent Terry Jenkins instead, however, Terry was unaware of what info was needed, and was unable to provide any useful information.  No information has been provided.  Tom P will follow-up with the appropriate people so we know which lines to keep in place.


11/04/03   Talked to Dr. Clukey about it again.  Need to keep pushing.  


11/18/03    Still an unresolved issue.   Tom P. will talk with Dr. Clukey to gather any updates and/or re-request information.


11/25/03 We need 4 lines for the implementation and they are fairly well identified.  The lines not being identified are the ones to be disconnected after the rollout.  This means that we can do the rollout but the savings anticipated from the disconnect of excess lines will not be realized until the circuits that can be disconnected are identified.


12/02/03 Need to identify environmental, security, food service, elevator, and phone master lines so they are not disconnected.  Time frame for elimination of lines is 6 months after cutover.  CCPS will work on identifying other lines after cutovers in March.  Issue closed for follow-up in March.


3/9/04 Reopened - Dave wants the identification of the lines and how to cross them over to the MDF.  Gary did the sites with round 2 completed and from the assessment knows the lines and if they have to be extended.  Need to determine who will do the extensions.  Dave wants to have both systems in parallel but cannot crossover.   Need to resolve with Tom.


3/16/04 Tom wants to cut the last 2 of the existing POTS rotary lines to the VOIP router so they can run in parallel.  CCSD will go back and proposal for identification of circuits, documenting all circuits, and identifying demarcation extension requirements will be sent out this morning to Tom P.  Need to review with him.  


3/23/04 Full circuit verification proposal approved today.  Letter of agency will be sent to CCPS today that needs to be authorized.  Need to provide a prioritized list of sites for review.


3/30/04 Circuit verification started this past Friday at OES. Tom Petry asked to provide notification to schools that a technician would be arriving for the assessment. Per Tom, there should be 2 lines for Elementary and Middle schools, and 4 lines for High Schools. 


4/20/04 Every site has had the initial visit completed.  We will have preliminary documents this week.   We are short about three Visio drawings.  All routers and Demarc's are either co-located, or have existing pathway/cable.  There would still be a 150 to 250 charge for each room to accomplish an extension which is the cross connects for the phone and paging circuits.  i.e., patch cords, wiring, jacks, etc.  CCPS will have their person do it. 


The carrier refused the letter of agency and we are on hold until CCPS can receive the requested billing information from the carrier. Sprint is suppose to deliver the records to Tom P. today.  We will then review and provide the final report.  Tom is expecting us to fight with the letter of agency. Jack will follow-up.


6/01/04 POTS lines extensions have had an issue at 5 of 6 sites.  Tom P is addressing the cabling issue internally at CCPS.  Marv has received the information needed to complete the circuit study.


3.1.1 Other Circuits (see above)


10/28/03 Food Service – DID alarms on refrigerators that work off the manager’s phone.  Shadowlawn has a Burglar alarms system that will stay POTS. Will continue to use these as POTS lines. Food Service and Security will need to identify lines.  


11/04/04 Move to phone information.


11/18/03 Information on lines has not been received.  (Issue moved to a sub issue) Closed.

3.2 Phone Rollout


8/12/03 A discussion was held concerning the anticipated rollout of phones to the various locations.  Tom P offered to have the schools support staff available to assist with deploying the IP phones when the time approaches.  More detail will need to be formulated on the deployment schedule before this can be scheduled.


8/19/03 The scheduling has helped. 8/25/03 XX comment should be deleted.  Not applicable


8/26/03 The phone rollout schedule to be published approximately 10/01/03.


9/2/03
The number of phones has changed as the assessment identified 2,800 existing phones versus the 1,400 initial estimate.


9/9/03 Assessment summary will be distributed this afternoon detailing the impact of this change.  Will leave open until after assessment review.


9/15/03 Assessment updated for additional phones.  Distribution will be made this week.


9/17/03 Kent M has the phones on hold pending rebate research.  Will finalize this week.


9/23/03 Conference call with Cisco today.  Kent M will let us know after the call.  Phones still on hold pending this call.


9/30/03 With the schedule change to one site per day and the delay in getting the DID numbers, the phone deliver does not have to occur until November 15.  December rollout.


10/7/03 1100 phones have arrived.  They are in vault right now.  Sal will coordinate scan.  Biz Co will hold phones until we ask for them.  Tom reviewed a couple of phones and they did not have labels.  Tom will verify after this meeting.


10/14/03  Total of 1196 phones are now onsite and inventoried. 891 are 7940’s and 305 are 7960’s. Inventory data is located on CW2K box. 


10/27/03 239-377-0001-9998 is our allocated numbers.  December 18th is when the DID will be on the PRI..  PRI delivery will be two weeks in advance of the DID delivery.  Concern was express about the Wireless to Gulf Coast High.  Jack will verify the Wireless installation date.


11/04/03 The Gulf Coast Wireless will be completed by Dec 1.  Tom is confirming the installation date of Dec 1.  


11/18/03  Gulf Coast wireless will not be ready December 1st.  Date appears to be closer to December 7th.


11/25/03 The admin tower is on critical path for the new schools.  A cable ISP connection is being worked as an alternative. As a third alternative, the site will be brought up in the admin building so SRST will function when they are installed at the site.


12/02/03 ISP cable is there and will be completed on Thursday morning at both sites.  CCPS will have someone there between 9:00 and 1:00.   Gary will work on getting an exact time.  Sal has who will get 7960’s and everyone else gets 7940’s.  Need to pull the phone from inventory and setup the sites this week.  


1/6/04 Dave will start working on a phone rollout schedule.  Thursday meeting to put together punch list and schedule with Dave and Gary. Tentative 1/20-23 for admin center.


1/20/04 No progress made yet.  Gary will coordinate this meeting this week.


1/27/04 Dave and Gary discussed outstanding items for revisit to schools.  Dave will be coming up with a new schedule.  Dave would have a tentative schedule by the end of the day.


2/2/04 Just has a few schools.  PNE is this Thursday.  Schedule has been bumped back to the 17th.  


2/24/04 Schedule for phones has been set, but no dates sets.  They have about 700 phones in inventory so there is no need to order more yet.  Ken wants the spreadsheet by site of phones needs.  Not going to set a schedule until ADM was finished.  This week the schedule should be set and rollout should begin the week of March 8th.  Will get them to Sergey a week in advance.  Will finalize next Tuesday.


3/2/04 Will follow the Phase 2 plan.  Waiting for ADM to publish.  Tom Esch will meet with Dave to finalize plan today at 12:00 noon.  ALT ADM is being setup today to use ADM PSTN for the phones.  Need MAC, Phone number, and User information, Anne-Marie will send after meeting, Gay Rath, 7960 needs to be there tomorrow.  Router will be setup at Phoenix for PSTN in several weeks.  Dave is looking for a list of what needs to be checked when rolling out the phone.  


3/9/04 Next Weeks Schedule:


PRD
Production


8-Mar
8-Mar
Fiber to SLE needs to be requested



Will need to wait for Fiber and will not use a fiber


TRNC
Transportation Central
8-Mar
8-Mar
Fiber exists.  Next door to ADM.



Need users, rooms, and number assignments from Anne-Marie. Will use ADM T1.



Can be done without waiting on 911 resolutions.  


TRNS
Transportation South

8-Mar
8-Mar
Wireless link planned but pole not placed



Need to redo line of sight or fiber.  No date available yet.


MNT
Maintenance


9-Mar
10-Mar
 On Fiber waiting for 911.


PES
Poinciana Elementary

17-Feb
15-Mar
12-Mar Wireless Installed, not production



Need to be turned up at PES and Naples.  Connectivity needs to be established Tom.


LES
Lely Elementary

23-Feb
16-Mar
26-Mar Wireless need to be completed next week


AVE
Avalon Elementary

25-Feb
16-Mar
Pending Tsunami Design Decision



Waiting for East Naples


CES
Corkscrew Elementary
18-Feb
17-Mar
 Fiber



Router on site can be done. Need users, rooms, and number assignments.


CMS
Corkscrew Middle

18-Feb
17-Mar
 In Service and running production



Can be done. Need users, rooms, and number assignments.  Need room numbers?


GVM
Gulfview Middle

2-Mar
17-Mar




East Naples Issue.


TBE
Tommie Barfield Elementary
2-Mar
18-Mar
Pending Design Changes



Held up by Marco Island FD


BCE
Big Cypress Elementary
4-Mar
18-Mar
In Service



Router on site so can be done. Need users, rooms, and number assignments.


PME
Pelican Marsh Elementary
9-Mar
18-Mar
19-Mar Scheduled for this week.



Router on site


SLE
Shadowlawn Elementary
8-Mar
19-Mar
Pending Tsunami Design Decision



East Naples issue Router on site


MES
Manatee Elementary

10-Mar
19-Mar
 Existing Fiber



Waiting on MMS


MMS
Manatee Middle

10-Mar
19-Mar
Link Active but no switch in the closet.



Building 6 IDF 4 needs a switch


3/16/04 On hold pending item 1.1.


3/30/04 When phones are rolled out, it should be a hot cut. Phones placed on desk, tested, and cut over identified lines for E911. OES first, then Immokalee and Tran –I and Trans-Cougar should be cutover first.


4/20/04 OES will require two to three week notice.  Concerned about rolling phones during the summer when people aren’t there?  T1 will be terminated on May 5th.  Tentative May 1 for OES and then Immokalee and Trans. 9 sites.  AM understands Bulk Import for CCM but not Unity or AD.  Sergey will resend.


6/01/04 LTE, HLE, IMS, IHS, FSG, OES are completed.  This week is PCR, VOE, TRN-I, on Wed, TRN-N, MAINT-N for Thur, SPE is Friday.   Next week, Mon, OMS, Tue, NPE, Wed PME, Thu&Fri, GCH.


3.3 Food Service Request for Bell


10/23/03 Paul Johnson identified that the food service people have a “bell” that rings outside the food service office that alerts them when the phone is ringing. Due to noise, this bell alerts them when the phone is ringing and will be desired when migrated over to IP Telephony.  Gary will review OES tomorrow and follow-up with the appropriate person.  Mike will research if an IP bell is available.


11/04/03 Gary is researching actual bell connectivity.  Mike has not found an IP bell at this time.  An analog bell will work if connected to an ATA.  Find a really loud sound to put on phone?


11/18/03 No update since last meeting.  Cedar and Gary will obtain a bell and connect it to a 7940 phone.


11/25/03 Bells are amplified speakers.  They are going into the phone speakers and simply amplifying the resulting signal.  Gary is waiting on Paul Johnson to give him a speaker for testing.


12/02/03 Has not received the speaker.  Will follow-up this afternoon.


1/6/04 Gary is still waiting on speaker.  


1/20/04 No update.


1/27/04 7970 has an external speaker support.   3.5 MM plugin.  36 or 37 sites.  $695/phone $195/license $55/brick.  Ann-Marie saw a hearing impaired device as a possibility that amplifies a sound and turns on a light.  CCPS will investigate more.


2/3/04  Anne-Marie looked into testing hearing impaired device.  Still looking at 7970 as alternative.


2/24/04 Need a 7970 to test with for solution.  Need 3.3.3 to support this phone.  James will check if Cisco has one available that we can use for testing.   Anne-Marie brought up an alternative of hooking up an ATA and an analog phone and connect speaker to analog phone.  Mike and Gary will work on this solution.


3/2/04 They are testing the external ringer.  Is it as loud as the current?  Tom will get a louder bell.  Installation process will involve will be looked into during testing.


3/9/04 Hard to tell if the bell is louder or not.  Will hook up an ATA and test on site this week.


3/16/04 Waiting to test at cafeteria.  Will test by the end of the day today.


3/23/04 Tested at OES cafeteria and they said it was ok.  Need bells and ATAs with them.  Will reuse them from ADM center.  Need cabling requirement.  Gary will identify and document.


3/30/04 No update


4/20/04 Mount the bell in the same location.  Mount ATA in office and use existing cable to plug into bell.  Bell is not powered.  Will need 10 bells to do initial sites.  Flash cut of bell is ok with Tom and their cabler will do the changes.  Tom would like confirmation that existing cable can be used.  Gary will stop at OES and verify.


6/01/04 Bell verified.  Tom P needs to order and cable for sites they want installed.

3.4 New Schools Opening


10/28/03 Though not a “new issue, the Old Ad center, (The new Alt. schools), and the two Intermediate schools will be opening by the end of the year or the beginning of the new year. Has equipment, lines, etc. been ordered? Are the Intermediate schools to use IP Telephony right from the start?


Dec 5 two new intermediate schools will need to be active with some type of phone service, POTs for a target date.  Wireless up and POTS lines.  Anne Marie will get user information.  Dec Nov 30 is the date to get us into IDF.  Phones cannot go in until Dec 4th.  GIN 1 MDF 1 IDF.  GIS 1 MDF 2 IDF.  55 phones in each locations. 


11/04/03 Wireless will be installed by Dec 1.  Time Warner can supply Internet backup connectivity.  Need to get into building for build out before the 4th.  Allowed in Dec 1 for infrastructure building.  3550-12G will be used for primary core.  GIS should only use one 3550-12G and GIN should not use any.


11/18/03 User information not available yet.  Gary will research cable plant for a more firm number in each closet.


11/25/03 New schools will be setup next week.  Unclear if there are additional non-powered switches to be installed.  Gary will follow-up.


12/02/03 We will need non-powered switches, but Tom is still needing to identifying the number of computers in rooms and the number of closets.  Information will be available this afternoon.


1/6/04 7960’s need to be in place.  3 at each school.  Receptionist, Rosemary Lopez, 76728, setup at each site with 4 for main line and 2 for her.  Ken Fairbanks, 76704 & 76804, needs one at each school, 2 for his and 2 for office manager.  Data Entry person, Delinda Long, 76805, needs to be setup, 4 for main line and 2 for them at GIN.  Tom took phone 


GIS has Receptionist, Sandra Soto, Ken Fairbanks, and office manager, Gwen Walker 76803, 2 for them, 2 for Ken F, and two main lines.  Gary will send MAC address.  000d655703b9  7960 was taken out to GIS for the receptionist.


Tom will verify the phones have been installed.  ATA 186’s needs to be setup at each site. 


1/20/04 Couple of call managers changes have been made, 2 new phones added, some changes to descriptions and placement.  Need to coordinate 911 call.  Allow 911 to go out.  James will handle additional translation pattern. 


1/27/04 Anne-Marie will handle the coordinating with local.  James will put it in after this meeting.


2/3/04 911 has not been completed yet.  Still researching what needs to be done.  Need to schedule this week.  James will do translation at that time.


2/24/04 Anne-Marie has not gotten to this yet.


3/02/04 Anne-Marie will have it done next week.


3/09/04 No update.


3/16/04 Still waiting.


3/23/04 911 testing was test at GIN.  GIS lines no longer work.  AM is working with LEC to get them back.  


3/30/04 No update


4/20/04 Repair ticket and CSA issued, but Sprint did not complete them.  Now asking for a repair ticket.  Has been issued.  Need someone to test it.  Gary will go out a lunch. How do can we know that the lines are up and working?  Need to look at a software solution.


6/01/04  PRH is still under construction so site has not been brought up.  Fiber issue resolved.  NNM and GGH are both running in a limited phone rollout.  Need to reschedule full deployment.

3.5 Wireless Implementation


1/20/04 Link Turn-ups



1/20
LHS to MMS (Both Links) Alignment, if required, to be completed 

when truck is available.  3:00 PM



1/22
LPE to NHS



1/26 
GCH to ADM 480 Link Turn-up and alignment


Poles All remaining poles are being placed during the next two weeks



1/19 - Vineyards



1/20 - SLE and LES



1/22 - CPE and GGE



1/24 - Relocation of PES Pole


Related Work


Underground work is continuing in Immokalee and all Immokalee links 


Marco Island is on hold pending using city facilities.


Second admin wireless switch needs to be plugged in.  Will be installed this week by Tom L.


Wireless is subject to obstruction, frequency, and climate.  Redundancy to sites are being worked.  UPS in Admin needs to be improved. 


1/27/04 


Manatee Middle radios were turned up but need switch at far end and UPS. (wall mount 6 inch rack is all that is there)  Dave will give Tom the switch and UPS.  1 switch and 5 devices will be mounted in rack.


LPE – turn up postponed until cables could be redone. Will be next week.


480 radio scheduled for today.  Turn on network later this week.


GTE link turn downed to 18 MBS but has not been IP tested.  Cedar will test this day.  Schedule IP.


UPS’s needed for LEH Dugout and ADM trailer.  Dave has some 750 UPS’s this afternoon at 3:00 PM.


GGE pole will be replaced on Saturday.  Last two poles will be placed Monday except for Tommy Barfield.  TB will be arranged with city.


Antenna mounting completed at Immokolee.  Radios turn up next week.


Second switch in ADM trailer wireless connected in trailer.  Not connected to core because of concerns with core.  


Roughing in the interduct fiber today and installing the fiber panel tomorrow.


2/3/04


Full replacement of GG over the weekend. Have to power reset tsunami master on a link failure.  GGN was lowered to 18 MBS.   Tom L is looking into it.


Yesterday two poles.  One school left without pole which will not get one.


This week the 480 link will be reworked on president’s day.


Immokolee will have antenna’s aimed this week and next including fiber.  


02/24/04 No update.


03/02/04 Tom L will publish a report tomorrow.


3/9/04 East Naples pole cannot be as high as needed because of FAA requirements.  Looking at using Phoenix but there is an issue with the antenna at ADM having to be moved to pole, big issue.  Tom will modify diagram to rearrange hubs taking advantage of fiber.  


Active schools have been identified.  Network folks need to verify.  Corkscrew configured by Cedar yesterday.  Upgrading firmware on Redlines.  480 link is up and running.  Cut power back because of FAA requirements.  Some error seconds occurred after cutback.  Tom will do more investigation to see when they occurred.  Looking at 5 this week.  Everglades next week and 2 more schools.  Palmeto Ridge fiber PO needed.


3/16/04 Last week Naples high in production.  Pine Ridge Middle is operational but not in use.  Naples Park Vineyards.  8 links up and running.  Seagate Elementary had an issue Thursday. 



This week, line of site testing this week.  We have 9 links left.  2 this week.  Lehly Elementary and Everglades are targeted.  Need to find out link to Palmetto ridge or fiber, answer fiber?  Phoenix link will need to flip frequency but IP is missing.  East Naples, concern about redundancy to this site and need to talk about it off line.  Tom will update spreadsheet each week.


3/23/04 Problems with Everglades City and VOTech sites.  Calusa should be backup by next week.  All sites operational by spring break.  GGE has a line of site issue.  Tommy Barfield is still going through city negotiations.  Tom L and Gary need to get locations resolved.


3/30/04 No update. Tom Leis not on line.


4/20/04 Troubleshooting Everglades and is looking at an enhanced antenna.  3 links from Phoenix.  Line of sites at 6 remaining schools this week.  


Troubleshooting GGE has been time consuming and repetitive.  Tom has three of each down right now.  Needs to get the information to Kent Marshal.  Tom will get the information to Kent M. immediately.


New schools, North Naples Middle needs line of site this week to GGH.   May 10th they want to start moving into there.  If pole is required, it will take 75 days.   Switch has been installed at Manatee High School.  UPS required in Lely High School dugout an CCPS will handle it.


06/01/04 Marco Island is undergoing the tower build, core sample being done.  Rest of the wireless is up.  Everglades city needs 3 ft dishes and cable changed out.  Tom P will order dish.

3.6 Unity Issues


03/16/04 Indicator lights not working properly.  One user their VM is being cutoff.  Messages that are old that are showing up from 2 weeks ago.  One user with 40 and another with 19.  Jack will follow up with Sergey on these.


03/23/04 No update. 


3/30/04 No update


4/20/04 Issue with Unity failover synchronization.  Sergey is escalating in Cisco.  


6/01/04 Changed settings to correct it.  Have there been further reports?  Close? 


3.7 Paging Device


9/9/03 Appliance to handle paging as well as E911 notifications.  It also has analog paging capabilities.


9/15/03 Request made to Norstan for demo appliance and software changes.  Changes are not extensive, 2-3 weeks.  Paging and E911 based on MAC so EM does not interfere.


9/17/03 Existing paging systems will be interfaced.   New school requirements and solution.  FXS needed to interface into existing systems.  


9/23/03 ATA will be used for this connection.  Need one for each site.


9/30/03 Requested test device. Have not received a delivery date.


10/07/03 Have not received a date at this time.


10/14/03 No update at this time.


10/28/03 Does not appear that a demonstration device will be made available.  Will go with Cisco ATA ports to go into paging system.  Need to find an IP solution for the future.  Kent Technologies will continue researching.


11/04/03 IP paging system will be investigated by Gary Pate.


11/18/03  Gary and Ann Marie are researching.  No solution has been found yet.  No timetable available.


11/25/03 Nothing found yet.  Can they keep installing the existing paging system?  


12/02/03 No update yet.


1/20/04 Talked to someone about a similar situation and will look into it.  New school opening in August.  Need to know in the next month.


1/27/04 Berbee has a possible solution and CallManager 3.3 is suppose to have paging.  James will have more information next week.


2/3/04 Waiting to hear from Berbee again.  James will follow-up with them this week.


2/24/04 Berbee system has limitations of only using phones and delayed paging.   Kent Technologies is looking at developing something specifically for CCPS.  Need input from Jim Ecsh on schedule.  


3/02/04 Leaving the overhead paging systems in place in the schools.  ADM center paging system will cut on Thursday, 80549.  Need another FXO card for the High Schools.  Need to be ready on the 15th for first school.  Schools will be 8ss99 where is the highest range assigned school.


3/9/04 No update.


3/16/04 Completed for ADM.  Need to use an FXO connection in the school.  Need to connect them into system and documentation of paging system scheme.  Need to identify the paging system extension at the same time.  Need to identify the 3 different brands being used at the school.  Wants to include this in proposal.


3/23/04 Bogen is at the majority of the sites.  Gary will follow up with sites to try to identify information for control connection.


3/30/04 This info is being gathered during circuit identification. 


4/20/04 No update.


06/01/04 IHS had a pager setup connected in.  Other sites did not have a control connection into the paging system on the old telephone system.  Only selected sites will have a phone system to pager connection if it currently exists.  Close.

3.8 UPS Power on each floor


03/23/04 Power blip yesterday.  Need to put a UPS on each floor.  500 watts for switch and telephones per switch.  Tom P will acquire units and schedule implementation.


3/30/04. Test lab setup to determine life of UPS when connected to inline power and 24 phones connected. Seems to last about 12 minutes. Tom Petry and Kent Marshall to get together and determine pricing on two models of UPS.


4/20/04 CCPS working on it


06/01/04 CCPS Rearranged power.  Close.

3.9 Customers Reporting they Cannot Call CCPS


03/02/04 Several customers have reported that they cannot dial into the new 239-377-xxxx.  Need customer phone number and type of system they are calling from.


03/09/04 Work orders being received by Anne-Marie.  Cell phone and Dr. Office couldn’t get through.  She will send details to Jack.


3/16/04 Still being reported to AM.  Will send information to Jack.


3/24/04 Nothing new but old item still persist.


3/30/04 Jack identified what may be the cause, but current status unknown.


4/20/04 Still reporting customers cannot call in.  Reported to US LEC with specific example yesterday.


6/01/04 US LEC has reported that it is a PBX issue on the customer end that has created these issues.  Ann-Marie is reporting issues directly to LEC. Close.

3.10 Fax Machines


02/24/04 Brother Internet faxes are set to 33.3 and cannot be altered.  On outbound fax they miss sending 90% of the time.  Need to research what the router needs to be used to do FXO and FXS, James.   6500 24 port FXS blade is 5747.13.


03/2/04 Mainly port configurations were wrong, not plugging in ATA, wrong MAC, but purchasing has a issue with LD.  James is working on this one and the one on first floor still will not sync up.  Users from desktop can use it as a network FAX.  FXS module will be tried.


3/9/04 LD issue.  Able to call internally and some LD.  Gary will open a TAC case.  March 26th is the PBX removal date.


3/16/04 Changed settings to Fax Pass Through and the fax machines worked.  Having issues with the ATA’s since the power outage last Friday.  Will run test faxes to BS Kent office and James and Dave will work on it.


3/23/04 ATA’s appeared to be bad.  Constant rebooting seems to be related to power surge.  No Smartnet for those devices.  4 ATA’s have gone bad.  CallManager is coming up with unknown or not registered.  Unplugging power resets them.  Need to continue to monitor as theses devices will be used in remote schools.  Will be installind VG248 for ADM.  Will be there tomorrow by 10:00 AM and we need to configure.  Jack will work with James on configuring it.  Intent is to replace all the ATA’s at the admin.


3/30/04 VG248 received, configured, installed, and tested. Two lines currently punched down and operational. Remaining faxes will need to be punched down to 66 block near VG248.


4/20/04 Should be completed today.  8 completed.  ATA default configuration.  Web interface should have a disable for the second line.  Gary and Jack will look into it.  Seems like the load is incorrect but it is not showing all the information that should be there according to the web site.


06/01/04 All Admin Fax have been converted to VG248.  Schools are using static addresses for ATA and no problems have been encountered.  Close.

3.11 Server Power Circuit


1/20/04 Servers are still running on one power source.  Circuit is there but there is no space for UPS.  Circuit would be on building battery backup.  Tom will provide rack power bar.  Unless servers are moved from rack.  Recommend moving the test system to a different rack if possible.


1/27/04 Tom will get another rack for the test equipment this week. 


2/3/04 No progress on new rack yet.  Will get with James today.


2/24/04 Need new rack to move Pilot servers into.


3/02/04 Rack has been identified and will be put into server room this week.


3/9/04 Still open.


3/16/04 Haven’t moved rack into room yet, will attempt to get it done this week.


3/23/04 Moved rack and needs to schedule a time.  Schedule after 6:00 PM tonight and power up second production server power supply.


3/30/04. Pilot servers moved into standalone rack, and redundant power supplies connected for production. UPS are overloaded and need to add additional UPS to maintain proper power backups. 


4/20/04 Need more power to the room.  CCPS will look at it.


06/01/04 CCPS Issue.  Close.

3.12 ACS Implementation


1/20/04 To enhance the security of the network, ACS should be acquired to allow TACACS control of network devices.  Pricing for the software has been received.  Software already purchased.  Server identified, DL360.  James will get the information on the server.


1/27/04 Gave us a server and will be building a server.  Preparing a paper on using loopbacks.


2/3/04 Software is not installed on the server.  James will install it today.


2/24/04 Server needs to be rebuilt by CPSS and we are waiting. 


3/2/04 Server will be built this afternoon.  James will install software.


3/9/04 ACS is configured in test lab.  Showing Cedar how it functions.  Wild cards can be used to accept all devices.  It is up to CCPS on how to roll it out to the network devices.


3/16/04 Training is the big issue with rolling this out.  1 hour class needed for SSTs next Monday afternoon.  Must train SSTs before rollout.


3/23/04 Training information distributed. Cedar, Dave, and Tom P are all that need to be involved, WED tomorrow morning at 9:00AM.  Then a schedule of implementation must be completed.


3/30/04 Production not rolled out yet.  A problem was identified on the ACS, and that problem was corrected this morning. Again need to schedule a site to rollout.


4/20/04 Admin completed and the rest of the schools will be done this week.


6/01/04 Completed.  Closed.


3.13 PRI to Move to Redundant Switches


3/30/04 Tom Petry requested that 3 PRI lines can now be moved to the redundant 6513.


4/20/04  PRI’s moved to second switch.  Closed.

3.14 Backup Procedure


12/02/03 The backup procedure needs to be distributed to CCPS for disk rotation.


1/6/04 Jack needs to send procedure.


1/20/04 Need to send out a procedure.


1/27/04 Gary tested procedure and updated document for hard drive documentation.  Gary will send out completed portion this week.  


2/3/04 Gary distributed and they have to look at it.


2/24/04 Document looked good.  They want to do a restore to test it.  Need to do another backup.  Scheduled for 5:00 on Friday.  Gary and Anne-Marie will do it.


3/2/04 Rescheduled for this Friday.


3/9/04 Gary backed up 2 call managers and 1 Unity server. Disk drive failure on 2nd Unity box. Jim McDonald is server guy.


3/16/04 Tom will get a replacement.  AM will get with Gary and schedule another run.


3/23/04 Waiting on disk drive.  Will schedule for next Tuesday and then work on weekly schedule.


3/30/04 Still waiting on disk drive. Backups rescheduled for Sunday April 4th.


4/20/04 Working fine.  Spoke with Jim and they are transferring it him.  Tom P has hard drives.  Close as it is internal CCPS issue.

3.15 Pelican Marsh to ADM and to Other Links


3/16/04 Switches are active but they are not routing.  Need to schedule these upgrades and activation of routing.  What is procedure if it doesn’t come backup.  Email to Dave and Tom etc.  These 3 sites will be done tonight.  Links will not be turned up.  Trace route to external IP to test.


3/23/04 PME is in production as of yesterday.  Closed.


3.16 Paging System at ADM


2/24/04 Will test current system at ADM tonight at 5:00.  Gary has found it requires a FXO port.  Need a router with an FXO port to use for this setup.  Tom will find something to be used.


3/2/04 Paging people were testing last week and Monday.  We will test and cutover Thursday. ADM center paging system will cut on Thursday, 80549.  Need another FXO card for the High Schools.  Need to be ready on the 15th for first school.  Schools will be 8ss99 where ss is the highest range assigned school.


3/9/04 Paging system is cutover. 1 and 3 floor tested.  Only difference is 80549.  Will document and send out.


3/16/04 Completed and tested.  Close.


3.17 Alternate ADM


2/24/04 Tom will talk to Dave about it.


3/2/04 Phone list will be sent this afternoon


3/9/04 On hold for the 911 issue.  Single phone using ADM.


3/16/04 Single phone works.  Closed.


3.18 Speed Dials and Fast Dials Are Not Working Properly


2/24/04 Gary will send something to Sergey about the issues with this.  It appears it is not setup properly for some users.


3/2/04 Users need to be trained on subscribing to the service.  When you select it, you get HTML code.  Anne-Marie’s phone is an example.  Sergey will call her to resolve this afternoon at 2:00 PM.


3/9/04 Sergey resolved it with Anne-Marie.  She will test.


3/16/04 Need to add speed dials to ones in email.  Resolved.  Close.


3.19 Admin Center Phone Rollout


12/02/03 Phone rollout will occur the week of Dec 15th.  Tom will supply three people to accomplish this during that week.  Training will be the 2nd week of January.


1/6/04 Targeting the week of the 20th.


1/20/04 Two SST are deploying the phones today and the remainder of the week.  Changes are going to occur.  At least 100 changes that need to be made and will be showing up as they are distributing the phone.  On site call person at 5368.  1-4 and 7:30-4:00 the next 3 days.  SST will call back in 5 minutes.


1/27/04 Training on changes tomorrow.  GIN & GIS last changes were for rooms and phones were made.  GIN & GIS will have a walk through.  7960 is complex.   Call Groups will be sent with the extensions of the people in the group.  We will send back the number they dial to pick up the group.  Adding a user manually document will be published this week.  Ask Sergey to produce a BAT file documentation.


2/3/04 Still working but not completely done.  99% done.  Just a few offices that they have not gotten into and a headset issue.


2/24/04 ADM is 90% complete.  Need to setup 7960 and ATA and Groups need to be setup.  About 100 WO are outstanding.  Will complete it by the end of next week.


3/04/04 Four to six 7960’s left.  Conference room 7940s.  Couple more groups.  Two faxes left that needs to go out.  All deployment will be done today.  Spend the rest of week to test. 


Problem with fax machines calling long distance is being investigated.   


3/9/04 ADM is considered completed by AM.  Need to discuss with Dave and Tom for closure.


3/16/04 All phones have been rolled out.  Normal production changes.  Close.


3.20 Active Directory Updates


8/12/03 Tom P. discussed their intention of having a one-way update from their Novell directory to avoid duplicate data entry into the CallManager system.  The design calls for the CallManager and Unity servers to be integrated into Active Directory.  He is looking at using Novell’s DIRXML software to perform this update.  Kent Technologies will review past installations to see what software has been used by other customers.


8/19/03 The question was raised whether the directory sync between NDS and AD will allow students to be filtered out. Tom P has contacted Novell to resolve the question.  It was also noted that the sync software will need to run on another server other than the AD or NDS server and this server needs to be a Domain Controller.


8/25/03 Sync software to be stand alone server, details to be worked into design.  Testing of sync software should occur in pilot.  Synchronization of users in NDS and Phone system is an important issue.  Possible use of an intermediary database or script development for active directory filtering.


9/2/03 A separate Domain Controller is recommended for the installation of the synchronization software.


9/9/03 This has been incorporated into the design.  Need to identify the update process.  Sergey will prepare it and test in pilot.


9/17/03 Sergey working on testing by next week.


9/23/03 Hasn’t tried it yet.  Will complete it this week.


9/30/03 Encountered difficulties with initial transfers.  Users rights issue is being worked.  Needs to get with Tom on getting the permission from the NDS tree.  Sergey will get with Tom.


10/07/03 All of the pieces are working.  Configuration needs to be completed.  Estimate completion tomorrow.  Test plan has been developed and will be executed and distributed.


10/14/03 Traffic is passing from NDS to AD, but filters need to be put in place to ensure that the required information is passing through. Sergey working on this. 


10/28/03 No further update on this.


11/04/03 Sergey will work on this next week.


11/18/03  Sergey is on-site and still working on the issue.  Experiencing synchronization issues between AD and NDS.


11/25/03 Problem is with the password sync.  Need update from Sergey.  A manual password change maybe needed until new software becomes available.


12/02/03 Needs to complete by Thursday.  Sergey will provide by the end of the day.


1/5/04 No update


1/20/04 Ichain is configured and working.  No users are setup with extension.  Needs to be put into NDS. Sergey will send list and Tom will get into NDS.  Sergey will document and distribute later today.  


1/27/04 Waiting for testing.  Will test this week.


2/3/04 Have not had a chance to test it yet.  Documentation is a little confusing.


2/24/04 Gary tested and it worked.  CCPS is questioning if the user ID and password of the user ID and password of the phone.  VM, and EM are different User Name and PW.  So they were thinking they would all have the same User ID and Password for all phone access.  Tom said that only the CCM web site will use NDS.  The EM Pin will remain as set in CCM.  Tom wants the pin and password to be the same for EM.  Will get with Sergey and discuss.


03/02/04 Research shows that Pin is separate and distinct from Password for EM.  Up to users to keep them in sync.  They want CCMuser ID and password to be the extension and 12345.  Want to break the connection to NDS by tomorrow.


03/09/04 Sergey completed setting the pins and passwords.  Anne-Marie will look at it and verify it is done the way CCPS wants it.


3/16/04 It is working the way she thought it would.  Closed.


3.21 7200 is Crashing


2/3/04 Mike and James will open a case after this meeting.  Mike suggested that we create an HSRP group for the 10.10.1.1 address to the core switch.  Has two Ethernet interfaces. We need to schedule a second change control for it.  Thursday night at 5:00 PM for doing HSRP.


2/24/04 Replaced DRAM  on 2/18.  No issues since then.  Gary will clear the flash.


3/2/04 Solid since DRAM replaced.  Closed.


3.22 Password Changes


01/27/04 CCPS wants to change the passwords on all devices.  Cedar will work with us to make the changes.  Schedule for Thursday.


2/3/04 Cedar has been deploying it in increments.


2/24/04 Almost done but 80+ devices have issues in Ciscoworks.


3/2/04 Completed.  Close.


3.23 HSRP Issue


1/27/04 Need test lab routers to verify HSRP issue.  Tom has routers today.


2/3/04 Configuration is up in 10 schools.  Making sure preempt command is on both sides.  Memory requirements in all of the routers.  Test lab does not have enough flash to load the image.  Time line on getting flash.  Will research after this meeting.


2/24/04 Works fine with our configuration.  Closed.


3.24 Core Switches


1/20/04 James will look at the switch configuration, setup, and plan cutover for this week.


1/27/04 One fiber connected.  Needs second connection.  Connection between core switches need to be reviewed and identified.  Jack owes Tom P the Supervisor modules to be acquired.


2/3/04 Ordered this morning expecting delivery next week.  6509 will be replaced and reused elsewhere. Kent M needs power supplies and modules information.  Tom P will talk to him about it.  


2/24/04 The 6513 is in place and working as primary.  Need to migrate gateway and fiber to new module.  Try to do this in the next two weeks Dan.  AS400 already split across the two switches.  Need to schedule this change for a weekend or late night.  Gig server connections need to be coordinated.  Tom will look into a time frame.


3/4/04 Realistically, the week of April 5th will be the best as there is a scheduled no work week.  Need to schedule at night or weekend.  CCPS would like us to remove this and they will take care of it.


3.25 Power Supplies in the 4000 Switches.


10/23/03 It was discovered that the current 4000 series switches currently in use at CCPS do not have the correct power supplies to support inline power. These switches have been identified and now need to determine what direction the next step is to upgrade the power supplies or put in 3524’s in the MDF. This again may lead to additional hardware being required.  Tom is working with Kent Marshall and Paul of BizCo this week.


11/04/03 Tom needs a list of power supplies.  Mike will resend it to Tom and Kent.  Need it by device.


11/18/03 Listing of power supplies and in-line power cards sent to Tom.   (same data as listed in 1.12)  Reviewed date morning of 11/18 with Tom, Cedar, Kent, Gary and Mike.  Final tally should be available by EOB 11/19.


11/25/03  Waiting for the delivery date of the 12-4000 and 4-4500 power supplies as well.


12/02/03 PO will be sent to Bizco tomorrow.  Will be delivered by the 9th.  Dave will identify the return equipment.


1/6/04 Some of them came in.  Waiting for the rest of the delivery.  Will be delivered on 1/14.  4500’s have been delivered.  14 power shelves and 4 power supplies are on backorder for the 14th.


1/20/04 Power supplies will be delivered today.  14 Power Shelves.


1/27/04 Received.  Waiting for revisit to rollout.  Need to wait for first 4006. 


2/3/04 Naples Park Elem is first site has a 4500 and will be tested there.


2/24/04 Both tested and they work properly.  CCPS will go with all 3524 inline power instead of 4000 and 4500 blades and the power upgrade.  Close.


3.26 Project Information Overview


8/12/03 During the assessments, we have found that the CCPS staff knows very little about the project scope and what the school system is migrating to for voice services.  Dr. Clukey agreed to continue the process of bring up the staff knowledge level of the project and its long term benefits to the school system


8/19/03 Dr. Clukey is working on a communication to the faculty and staff outlining the planned changes and expected results.  The communication has been sent out for review.


09/02/03 The SST’s have been extremely helpful during the assessment.  The information about what we are doing seems to be arriving at the site.


9/9/03 Dr Clukey is going to send out an update. Need to set scheduled implementation in order to notify users.


9/17/03 Implementation on a site basis will be prioritized by Gary for Tom’s review.  Infrastructure will be rolled out first.  Phones will not be deployed until DID’s are available on November 1.   DID’s were delayed one month.


9/23/03 Three schools were prioritized, ADM, OES, PME, PES.  Order doesn’t really matter after that.  Gary will develop ordered list with SDCC.  Task force of SDCC people has been developed.  Infrastructure rollout currently needs 2 sites per day to complete on time starting Oct 1.  SDCC feels this is too aggressive.  


They would like to do 1 site per day over two months from their manpower.  Start Oct 21 and finish Jan 16 for infrastructure.  Phone rollout starts on Nov 3 complete by Jan 31.  Infrastructure changes will occur around 4:00 PM.  We would like to proceed with one site to test the process.  Oct 8th would be a good date for testing infrastructure rollout.


9/30/03 PES has been selected as the target site for October 8 dependent on the deliver of the router. 


10/7/03 Sable Palms took about 6 hours but there were several extra things needing to be done.  3 switches are available, 2621 router is available.  Some memory delivered 10/2/03.  FXS cards are waiting to ship.  Must be on site by 10/20/03.


10/14/03 PES was postponed until 10/21/03 due to concern from Principal about the availability of the network during school grade input time period. There is also concern about the infrastructure rollout of the Admin center this week due to the same issues. Monday is no longer available due to teacher workday, and there is some concern about network connectivity possibly being down this week. We are awaiting decision from Tom P. regarding when this can be done.  Also, now that the schedule has been somewhat finalized, has this information been published to the schools?


10/28/03 PES and PME infrastructure has been completed. Issues have been identified that could improve the process. This information has been passed to Dave and agreed upon. MNT/NBN/ALT/TRN-Cougar & LES scheduled for Tues/Wed. respectively.  Dr. Clukey sent an overview email and Dave is handling the infrastructure.  Phone rollout is still a moving target so we cannot send anything out.  Need to verify number allocation and release to sites.  Anne Marie, Tom, and Cedar need to be involved.  Meeting to be held on Friday at 11:00 to finalize in the conference room.  Main number and fax to be assigned.


11/04/03  Allocation of phone numbers meeting will be tomorrow morning at 9:00 ET.  Need to  publish a rollout schedule for the actual phones distribution.  Gary will work with Dave to develop tentative schedule.  Admin center allocation needs to be completed.


11/18/03  Meeting to allocate phone numbers was held and numbers assigned to sites.  Dave and Gary are still working on the tentative schedule.  Tom P. will assign additional detail to each site and forward the information to Kent Tech.


11/25/03 Anne-Marie is redoing the phone number assignments and is waiting for Tom’s approval to release them.  Should be released next week.  DID for 67xx for GGN and 68xx for GGS and will be nailed down by Monday.


12/02/03 Will distribute phone numbers to Intermediate centers this week.  Notification to admin center will also occur this week as well.   Tom will work both of these issues this week.


1/6/04 Waiting on phone schedule.


1/20/04 Waiting on phone schedule.


1/27/04 Waiting on phone schedule.


2/24/04 Will have more communications as school schedule is set next week.


3/2/04 Waiting on phone schedule.  Close per Tom Petry.


3.27 Need Classroom Phones in Global Directory


1/20/04 Anne-Marie would like classroom phones to be listed. 


1/27/04 Need fax numbers listed as well. Wants GIN and room description to show up.  These will have to be added to the AD. Sergey will send an Email on what can be done and get confirmation on what they want.


2/3/04 CCPS did not know it was done.  Follow-up after meeting shows the are there.  Closed.


3.28 T1 Circuits at Admin


12/02/03 Six T1’s at admin building are ready for turn up.  Gary will identify t-screen cable requirements.  Turn-up will be scheduled for Friday of this week.  Jeff at US LEC needs to be contacted 239-425-8219.


1/6/04 Test lab T1 needs to be tested.  GCH needs to be tested.


1/20/04 One circuit up.  Trouble ticket on the other.


1/27/04 All circuits up and tested.  Closed.


3.29 Training Room


09/09/03 Wants to have a mobile training lab to move from site to site to facilitate training.  Need to prepare options and present.  


9/23/03 Would work better for schools to do it at the site.   Need to focus on the logistics.  Sal will prepare an overview.  


9/30/03 No Update.


10/3/03 Tom would like to have 25 at the admin center.  Sal will prepare something by the end of the week.


10/14/03 Outline for training identified. The CBT needs to be put on a CCPS website available internally for CCPS users. 


10/28/03 Admin center to be trained on the training room. Tom P. to determine best course of action for schools.   Waiting for Sal to give them a more detailed description of training.  Need copy of software to put on Intranet from Gary.


11/04/03 Software supplied today to Rhett to install on the Intranet.


11/18/03  Software installed.  An upgraded version needs to be acquired, as there are references to non-CCPS companies and non-CCPS standard user offerings.  Gary will discuss with 4What at their office on Friday 11/21.


11/25/03 Gary will get the generic version this week to put on the intranet.


12/02/03 Custom copy for BS will be picked up by Mike on Wednesday.


1/6/04 Admin Center training will occur in 105 or 106.   Only available for a few days at a time.  Will need to be taken down and reset as scheduled.  Need 50 phones.  Need to identify phones and BAT them in.


1/20/04 Set aside for tomorrow.  Will be using the CDRom instead of  phones.  


1/27/04 Closed?


3.30 Second Distribution Switch


10/28/03 The designs for the schools are showing hardware outside the scope of what was originally proposed, and the hardware may not be available to implement. The design includes redundancy at the MDF by utilizing a second core switch of some type with 3550-12G’s being the selected hardware.  Going forward with this.  Mike will send him the number to order for the Elementary, Middle, and High Schools.


11/04/03 Waiting for remaining SST information.  32 completed documents  which leaves 17 incomplete.  Mike will create a list and follow up with Dave on where the missing documents are.


11/18/03 SST Data sheets for 14 locations remain incomplete.  Preliminary counts and missing sites have been forwarded to CCPS.  Tom, Dave, Cedar and Tom are reviewing the hardware needs.  They will populate missing information in additional hardware spreadsheet.  Based on the counts in the sheet PO’s will be created for the additional equipment.


11/25/03 Going with the 3550-12G’s is having an availability issue.  Delivery expected on Monday of next week.  We need 6 next week and 29 were needed in total based on estimate.


12/02/03 Five are coming this afternoon.  The rest will be here by Wednesday.


1/6/04 Ordering 4 more to be overnight delivered for remainder of site.  Will finish sites and leave us one extra.


1/20/04 Received.  Closed


3.31 Headsets


10/28/03 Paul has identified that headsets are used in various areas. Are headsets being ordered?  Current headsets tested ok.  Mike will send ordering information on headsets.


11/04/03 Need to identify what type of headsets to use in the future.  Kent Marshall will send information on types available including wireless.  


11/18/03 No new information.  Existing headsets appear to work with IP phones. 


Kent is researching special pricing options and will pass that to Tom P..


11/25/03 Waiting for special pricing from Kent M.


12/02/03 Pricing to Tom by tomorrow noon.


1/6/04 Completed.  Close.


3.32 XML Application


09/09/03 Tom P wants a user login tracking.  Time tracking for people on site.  We need to identify requirements.


9/17/03 Application that allows you to login using existing user id and record it into a database and a login and logout options.  Database being recorded for searching.  Phil will look into applications for the phones.


9/23/03 Applications distributed but they did not meet SDCC needs.  Need to identify other options.  Jack will review with Phil.


9/30/03 Discuss writing application with Tom and Dave.  Jack will arrange.


10/6/03 A meeting will be held with Tom on Friday Morning.


10/28/03 XML application to be written? No update to this status.  Will meet with Tom on Thursday at 8:00 AM.  


11/04/03 Meeting held.  Development time looks like about 2 weeks.  


11/18/03 Rick C. (Kent) working on the application.  Login and logout reporting functions work.  User administration works.  Still working on reporting page.  Information from CCPS on look of report received late Friday.  Report reporting may be completed 11/17.  Tom P. has requested automated e-mailing which will take additional time.  Tom P. needs to review application to ensure it meets CCPS requirements.  Will schedule a time to review with Rick.


11/25/03 Programming is complete.  Needs to be reviewed with Tom P.


12/02/03 Jim is planning to install this Thursday.


1/6/04 Works.  Close.


3.33 Call Manager Software License


· 8/19/03 - The copy of software purchased for the Call Manager Servers is licensed for 300 users and is designated for the MCS7815.  The Call Manager build will not install cleanly on the current DL 380 platforms.  Kent was able to make the current install work, but not without some manual intervention.  See the email below about Call Manager Licensing.


Phil:

Looks like the server is appropriate, although the install might check for 4GB of RAM, and we certainly need qty 4 of the 72 GB drives, you did not specify how many they purchased. If the machine is the same as the one on the CCO page (www.cisco.com/go/swonly) then it should load if you have the proper CCM CD's. In terms of licensing, it is currently honor based, so if you have the proper CD's in their 7815 CD kit to also install the DL380G3 then as long as they order the proper number of CCM kits for the DL380G3 dual processor, then there will not be an issue.


· Craig


8/26/03 not shipped yet.  Kent Marshall following up.


9/2/03 CCM software received.  Waiting for Unity.


9/9/03 9/12 Unity Software.  PA and ER are to be coming with Unity.  Sal will document the SASU agreement for the software.


9/15/03 Unity software arrived.


9/17/03 Do not have PA or ER.  Delivery scheduled for the middle of next week.  Tom wants a meeting on this on Monday 9:00 AM.  Sal will arrange a room.


9/23/03 Will be delivered in 5 to 7 business days.  Delay due to pricing discounts.


9/30/03 Waiting for PA and ER software.  Will be sent today.   Kent Marshall will expedite ER.


10/07/03 They have been shipped but have not arrived.  Biz Co will follow-up on ER.


10/14/03 Tom P. states he spoke with Kent Marshall today, and that Kent informed him that he believed the ER software was a download. Also, Tom is not clear on the status of the FXO cards, and will follow up with Kent today. Update: According to Tom, Kent has been unable to give a timeline for arrival of software.


10/28/03 ER & PA status unknown. Kent Marshall had some belief that the ER may be an available download, but this is not known for sure. Received a license for ER but no media.  Sergey will check on it and let Tom know if we need media or not.


11/04/03 We need the media. 


11/18/03  Media has not arrived on-site.  Kent M. researching the status.  Kent’s records indicated that the media had shipped.  


11/25/03 The PA media arrived.  Need EM.  Critical by the 18th.  Jack will call Kent M. after this meeting.


12/02/03 ER media will be here by the end-of-the-week.


1/6/4 Received.  Close.


3.34 User and Extension Assessment Information


8/12/03 Based on the initial assessments that have been completed, the team has encountered difficulties gathering information on the users and extensions in use at each site.  Basic lists of information are incomplete, out-dated, or non-existent depending on the site.  Dr. Clukey stated that he would meet with the appropriate people and get the information we were requesting by the end-of-the-week.  He requested that Kent Technologies, (Sal has been assigned), send him an email with the requested information and he would have the information sent to us.


8/19/03 Dr. Clukey has gathered some of the information and will continue to request more information from the telecommunications dept.


8/26/03 This information needed.  Kent Technologies wants to consider using web tool to get user information.


9/2/03 The information provided from the current database appears to have the information required.  An update process needs to be developed to keep it in sync with changes.


9/9/03 Initial download from Groupwise.  Move, adds, and changes will come from Don Pullman.  Full time person is needed to input this into CallManager.  Dr Clukey will work on getting a resource.  Need to get a job description from us.   CallManager Move/Add/Changes and a CallManager Administration. Jack will distribute this week.


9/15/03 Jack sent out some past support job descriptions.  Sal is working on update process with SSTs. 


9/17/03 Needed to reschedule meeting for tomorrow morning 9:00 AM.


9/23/03 Bermy and Don are using AS400 database and narrowing down staff at schools.  SSTs will validate users.  Next Tuesday this should be completed.  Sal will follow-up.  Dave is working with port number of the data jack near the current telephone.  Targeted to be complete by next week.


9/30/03 Completion is set for 10/1/03.  


10/7/03 Dave received all but one school and he and Gary will review today.


10/14/03 Cannot confirm completely with Dave out of town, but looks like almost all school SST’s have completed the spreadsheets.


10/28/03. All schools have returned their info and this data is being incorporated into the designs.  Anne Marie is working on the user list and expects it to complete it two week or so.


11/04/03 Very time consuming, still working on it.  Should be done by the middle of next week.


11/18/03  No status update.  Ann Marie is 98% complete with the gathering of information.  5 sites have not responded to 2 previous requests for information.  Ann Marie is e-mailing another request to those office managers.


11/25/03 Need new schools information next week.  A single 2691 will be put into the schools, as the wireless will be provided via a switch.  Need SST data sheet for all sites and Gary will identify campus environments. Fiber or Ethernet will be used to connect campus buildings.  Still have 2 schools missing.  One will be on Monday and Pine Ridge Middle is still in process.


12/02/03 DES, PRM, and another one has not sent reply.  Tom P will escalate.


1/6/04 Completed.  Closed.


3.35 All Teachers Having Phones


8/19/03 The ultimate goal is to have a phone for every teacher.  Quite a bit of discussion revolved around this issue and how to manage extensions for teachers.  Some of the topics discussed included:


· Teachers are mobile between schools and they may not leave the school systems but they may change locations.


· One idea presented was to assign a DID to a teacher and have them keep it no matter what school or classroom they move to.  This sparked a conversation on Extension Mobility.


· Extension Mobility was discussed as a way to let teachers receive calls no matter where they are located in the school system.


· The problem with having teachers log into phones in the classrooms is that they ext for the actual classroom is replaced with the teachers ext and the office has no good way to call based on classroom.


· One solution is to have them log into common phones to get VM and other things.


· Extension Mobility is seen as a way to track phone usage and Long Distance Calling.


· Future considerations would be some way to let the teacher log into the phone apart from Extension Mobility and take some action on that login to forward calls to VM and update a list of which teacher is in which classroom.  The short-term solution is that the front office knows which teachers are in which room and call that room phone.


· Each classroom will have a phone and an extension associated to the room number.


· Phones mounted in classrooms need to have a locking base to deter theft.


8/26/03 Feature meeting scheduled for 9/03/03, 8:00 AM.


9/2/03 No update


9/9/03 Feature review completed.  Types of phones for admin and teachers.  Non-DID will be 5 digit so 5 digits for DID calling as well.  Teachers and administrators will change phone numbers if they change schools.  15 guidance 7914’s to have monitoring.  Sal will provide equipment list.


9/15/03 Equipment list provided.


9/17/03 A meeting will be held to discuss DID assignments.


9/23/03 An initial allocation of the DID was made.  Discussions surrounded trying to use the existing block for the administration building, to ease conversion to the new NNX, versus trying to create an allocation per building.  The allocation per building was selected and an initial table was created which is attached.  The allocation was based on the estimated schools for the next 10 years and utilized 8,979 of the 10,000 allocated.  Gary will verify the ES over 100.


9/30/03 None of the Elementary Schools have over 100 users.  Close issue and go with allocation scheme.


3.36 FXS Ports


9/17/03 Need to identify FXS requirements and router configurations.  We need to review before ordering routers.  We need to identify requirements for each school.  ATAs need to be included in costs.  Gary will identify FXS ports required per school.  


9/23/03 Requirements sent out, 122 Faxes identified.  The school would like to eliminate the requirement for maintaining the existing CAT 3 voice cabling.  To accomplish this, using the ATA 186 instead of FXS ports needs to be incorporated into the design.  50 will be needed for intercom interfaces.  Tom will order 175.


9/30/03 Tom will order.  Close.


3.37 Sprint Voice Inventory


8/12/03 Dr. Clukey has requested a list of all circuits being billed from Sprint.  He expects to receive it in the next two weeks.  Once acquired, Kent Technologies, will perform a comparison to the information gathered during the assessment and identify discrepancies.


8/25/03 Further escalation will be explored by Tom Petry.


9/2/03 Circuit information has been received from Sprint.  Voice information is being followed up on by Bermy.


9/9/03 Bremy will send what she has but has been unable to get anything from Sprint.  She will send out what she has by Thursday.


9/15/03 Bermy has distributed the list that SDCC has put together.  Still working on getting Sprint information.  We will compare this information to assessment data.


9/17/03 She cannot get a straight answer from Sprint.  We will go with the data she has provided.  Will leave open and she will provide an update when she has one.


9/23/03 No update.


9/30/03 No update.  Close.


3.38 Exchange Server Cluster


8/12/03 Tom P requested the detailed specification for establishing a Clustered Exchange server environment be sent to him.  The intent is to provide a non-single point of failure information store for the Unity Voice Mail systems.  Jack will send the specifications after the meeting.  Additional configuration details will be identified in the final design documents.


8/19/03 Information sent and cluster hardware installed.  Configuration to take place this week.


8/26/03 Initial  build completed.  Storage array design needs to be confirmed and installed by 10/01/03.


9/02/03 Exchange cluster is running in Production.


9/9/03 Close 09/09/03


3.39 Immokolee Gateway


8/12/03 Tom P brought up the issue of the Immokolee schools being a long distance phone call into the gateways at the Administration building.  Everglade City has the same issue.  Design considerations for having local gateways there need to be made.  Sal will address in the next production design release.


8/19/03 Design release will be sent out next week


8/26/03 Need design meeting scheduled.


9/2/03 Tom P. has a 3640 available for this site.  We will need a router with this type of horsepower and 2 slots for the T1s and POTS lines.


9/9/03 Incorporated into design.  Close 09/09/03


3.40 Everglades City Gateway


08/30/03 Everglade City gateway design and procurement needs to be completed by 10/01/03.


9/2/03 Being Incorporated into new design.


9/9/03 Incorporated into design.  Close 09/09/03


3.41 Production Gateway at Gulf Coast


8/12/03 Tom P mentioned that he would like to increase the redundancy and resiliency of the VOIP network by possibly adding a third gateway offsite.  Specifically mentioned was using an existing 6513 at the Gulf Coast to terminate a couple of T1s for alternative PSTN dialing.  The Kent Technologies team needs to review the specifics of this alternative and incorporate them into the production design.


8/19/03 Is being incorporated into design.


8/26/03 Changed the 6509 to 6513.  The ws6608 blade for 6513 needs to be ordered for Gulf Coast by 10/01/03. 


9/2/03 Tom P is getting a quote on the new blades and additional 6513.


9/9/03 Design changed to include this gateway.  Closed 9/9/03.


3.42 Assessment Scheduling


8/12/03 Now that school has started, Gary expressed a concern about completing the assessments without interrupting classes.  Based on the detailed schedule in the assessment project plan, we will need to attempt to perform the walk-through during off hours or on an arranged basis.  Further discussions need to be made on this subject for next weeks visits.


8/19/03 Gary has worked with David to schedule SST’s time at each school to escort the Kent team through the buildings as they perform their assessments.  The plan is to visit schools early in the morning and in the afternoon to minimize impact to the classes and students.  Elementary schools will be visited in the morning.  Middle and high schools in the afternoons.


8/26/03 scheduling has improved process.  Close the item. ***


3.43 Phone Acquisition


8/19/03 – SDCC needs to start ordering software and equipment to start staging for production rollout.  At least phones for the Admin Center rollout should be purchased.  SDCC needs to decide what type of phone they will deploy for each location.  Will a standard phone be put in all locations or will it vary by site.  In order to use Extension Mobility, a Cisco 7940 or 7960 must be used.


8/26/03 Start ordering 8/29/03 once budget released.


9/2/03 Informed that Bizco can have phones to site within a week of order.


9/9/03 Dr Clukey will help identify a staging area.  Get first 300 phones will be 7960 and the next 200 will be 7940.  


9/15/03 Storage and staging area defined.  Ordered first 800 phones and ¼ of the routers.


9/17/03 Phones waiting for resolution of rebate.  300-7960 and 800-7940. Dave is looking for storage.  PO to Bisco by the 7th.  Phones to be delivered on the 15 and may be held until the 22.


9/23/03 SDCC has room for 1,100 phones.  Stay with same time lines for delivery of the first batch.  Bizco will hold at their site if needed.  Jack will redo a delivery schedule based on new dates.


9/30/03 Based on DID numbers not being available until Dec 1, the initial deliver can wait until November 15.  Initial shipment of 1100 will ship today.  CCPS requested they hold them until Nov 1.  Kent M. will work to hold them.


10/07/03 Biz Co will hold until Nov 15.


10/14/03 1196 phones currently onsite.  


10/28/03 Closed.


3.44 Switch Ports


9/9/03 The possibility of trading in existing switch ports.  The issue is powered switches.  Additional discount is not likely.  Trading out switches is a possibility.  Gus will look into different programs.  8% is the maximum discount of the Cisco to Cisco upgrade.  Token ring to Ethernet requires additional approval.  Gus needs to run the algorithms to determine best program and needs additional information.  We need to provide total count of Token Ring and upgrade, Dave will get this information.  Displacing Nortel and Toshiba at all facilities, Gary by Monday.  We need to identify the model and types of all of them.  Gus will own this issue.  Noon on Wed 17th.


9/15/03 Meeting on Wed.


9/17/03 Cisco has the information and Gus is working on the proposals for the end of this week.


9/23/03 Conference will be this afternoon with Cisco to resolve.


9/30/03 Discount is still in process.  Gus H. will bring it to Tom this week.


10/07/03 Tom is wondering what form the discount will take.  The remainder of the phones will have an additional discount.  Proof of disposal will be coordinated by Randy Bradford today.


10/14/03 Tom P. state he is aware of what form the discount will be. Close this item?


10/28/03 Close this item.


3.45 Phone Master


9/17/03 Phone master needs to be researched and addressed.  We do not want to use the FXS unless needed.  Something centralized may be considered in the future so we would like to maintain this as separate circuits.


9/23/03 Direct POTS will be used until another solution identified.  Need to identify if they use key system or direct line.  Gary will research.


9/30/03 Terry Jenkins said that most of the schools have call master.  Most have POTS lines but a few may be on the key system.  We need to see how each of them are connected.  This will need to be verified during the infrastructure rollout. The Phone Master is a DOS PC that needs to be found.


10/07/03 Dave will schedule a meeting with SST’s to see if they can give us the information.  Will have it by next meeting.


10/14/03 Email sent to SST’s. No update from Dave as to the result of that email.


10/28/03 received the majority of the SST information back. We will elaborate further info on this as the infrastructures are rolled out.  Dave has more information.  We will gather it with the infrastructure rollouts.  Convert them to POTs lines if they are on the key system.  Close item.


3.46 Routers 


11/18/03  SRST supported by 2600 series routers supply a maximum of 144 phones per site.  Mike reviewing and has supplied preliminary information to Tom P.  Reviewed hardware (see 11.12 & 11.13).  This was a discussion item only and does not need to remain on issues list. Closed


3.47 GBIC’s


11/18/03  The number of GBIC’s used is higher than anticipated.  An order for 200 additional GBIC’s has been placed.  A firm count on the number of needed is not available.  


This was a discussion item only and does not need to remain on issues list. Closed.


3.48 IP addressing scheme currently in design


10/28/03 It was decided that the initial proposed IP format complicated the design. This was readdressed and submitted to Dave G. for approval. It more closely reflects the current addressing that CC is using.  Tom will look at it.


11/04/03 Looked good.  Tom will review more closely and let us know.


11/18/03 Addressing scheme reviewed and accepted.  Mike will go back and readdress IDF equipment using previous scheme.


11/25/03 Need to retrofit the first 3 sites.  They will be done before the phone rollout of the sites.  Can be closed.
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